North Hampton Public Library - Board of Trustees 
Public Meeting Minutes
North Hampton Town Hall 
231 Atlantic Ave, North Hampton, NH
Wednesday, May 13, 2026, 6:30 PM



Chair:                Susan Leonardi			Secretary:         		Jacqueline Brandt
Treasurer:         	Kathleen Kilgore       		Library Director: 	Liz Herold
______________________________________________________________________

1. [bookmark: _Hlk15618722]Call to Order by the Chair Susan Leonardi at 6:36pm.   Pledge of Allegiance immediately followed. 

2. Administrative 
2.1. Approval of April meeting minutes/April Work Session Minutes
J. Brandt made a motion to accept the work session minutes with correction as noted. S. Leonardi seconded the motion. Vote 2, one abstain. Motion passes.
2.2. K Kilgore made a motion to accept the April meeting minutes as presented. S. Leonardi seconded the motion. Vote 3-0 Motion passes. 

Library Reports
Director’s Report May 13, 2026



Facilities
· Sprinkler inspection completed
· Regular filter clean of HVAC system completed May 6-7
· Front door lock acting up again, Tri-State Lock came out to diagnose and will replace broken piece inside the lock bar week of May 11
· Longchamps came out to look at surge system per Trustees request (facilitated by Mike C.), we do have one and it is operational.

Operations
· Most circulated books (adult) in April The Proving Ground by Michael Connelly and One & Only by Maurene Goo
· Total circulation (both physical and digital) 3,548
· Monthly visitors 2,676
· New patrons -18
· Library programs 55, Drop-in room use 123, Room reservations 18
· Public computer users 113
· Museum passes used 17
· Library will be closed Saturday May 23 and Monday, May 25 for Memorial Day Holiday
Financial
· TDBank Operating account ending balance $ 85,035.61
· TDBank Non-appropriated account ending balance $ 75,321.90
· M&T Bank account 8667 ending balance $ 14,129.96
· M&T Bank account 0790 ending balance $ 43,658.51
Staff
· Staff meeting to prepare for the Summer Reading Program is scheduled for Monday, June 8- Library will close early that day 3pm

· Recurring programs include Drop-In Monday Morning Puzzles 10am-12pm, Tech Tuesdays (drop-in tech help at 1pm), Fiber Fridays-crafting and conversation at 3pm

· Throwback Theater- movies Thursdays at 2pm

· Caregiver’s Cafe facilitated by Cornerstone VNA -2nd and 4thWednesday 10:30am
· Mystery Book club, Hooked on Books running monthly as well as Genealogy (will break for summer)
· Current art exhibit His and Hers - Christine and David Blomquist
· Lectures and Libations at Throwback Brewery Thursday, June 11 6pm The Capital Crime of Witchcraft: What Primary Sources Tell Us
· Events to celebrate America’s 250th -Veteran Appreciation Card Making Saturday 5/16 through 6/13, Wednesday, May 20 11:45 am Big Watch film screening and discussion of The American Revolution (film by Ken Burns) , Redcoats and Rebels New Hampshire Historical Society Lecture Thursday, June 18@6:30pm, and New Hampshire in the American Revolution by local historian Wendy Bergeron Kloc on Tuesday, June 30 @ 6pm (this event is in collaboration with the North Hampton Historical Society and on behalf of a grant from NH Humanities )
· Emily will be hosting Craft- Fuse bead coasters on Tuesday, May 26 at 5:30pm and Wednesday, May 27 at noon
· Summer Reading Kickoff is Friday, June 19

Clarification on the surge protection status and what is the status of the insurance claim was asked by K. Kilgore.

Youth report
Submitted by: Katy Wuerker, Youth Librarian

April was another big month in terms of story time turnout and a surprise win for rock painting!

We have noticed a consistent uptick in the number of children participating in the Baby Storytime - with numbers starting to average around 20 babies per story time. When we restart all of our story times in the fall, we will be adding another Music & movement Storytime on Thursday in hopes that parents with new babies and perhaps older siblings will start to go to that one over the Friday session. If not, we will reassess in the winter.

Rock painting and face painting during school vacation week went really well. Although no one showed for the afternoon session, the morning one with our face painter present was a huge success. In total, 55 people of all ages came to decorate rocks and get their faces painted in the Creation Station between 10am and 12pm. The event was supposed to be on the patio but weather prevented that. Mel reported many parents loved the fact that Patti, our face painter, would not leave until everyone that wanted face painting received it. This prevented long lines forming around the room. We look forward to having Patti back for our June 19th kick-off.

Unfortunately, due to the close proximity of Easter this year, we got a few less folks at the Stuffie Sleepover this year. Lesson learned: if Easter is the first weekend of April, move the event to the third weekend of April.

It also seems this town perhaps is not ready for Peep Dioramas. We only had one entry - a wonderful one from an adult - and I suspect that unless we host the building of them here like Leprechaun Trap and Fairy House making, our kids and families are not into it. I might wait a few years until my story time kids start getting older and also see if moving it to the summer time drums up more excitement…

Overall, 294 patrons participated in 24 youth events in April 2026:

	Program Age Group
	# of Programs
	# of Participants

	Children’s (Babies through 4th grade)
	14
	218

	Teen (5th through 12th grade)
	3
	0

	All Ages Youth Programs
	3
	7

	Other Youth Events
	4
	69

	April Youth Totals
	24
	294




2.3. Financial Reports
Motion:  K. Kilgore made a motion to accept the library director’s report, the youth librarian’s report and the financial reports as presented. J. Brandt seconded the motion. Vote 3-0, motion passes. 

3. Old Business
3.1. Trustees Code of Ethics and by-laws edit reviews.
S. Leonardi reviewed the changes made in the work session. Remote policy added and some changes to by-laws to the way we are currently functioning. Ethics statement was very long. So, for our purposes we simplified the verbiage. 

Motion made by J. Brandt to accept the changes discussed seconded by S. Loenardi. Vote 3 to 0, Motion passes. 
Motion made by S. Leonardi to accept the changes made in the ethics policy. K. Kilgore seconded the motion. Vote: Unanimously agreed. Motion Passes. 

3.2. HVAC repair update
· Work beginning June 1, one part delayed until June 5

3.3. New Program Chair updates
· Ordered-waiting to hear back about delivery

3.4. New Bicycle Rack updates
· Receiving quotes 


4. New Business
4.1. Summer meeting schedule. 
June 10, 2026 at 6:30 pm
 
4.2. Strategic Plan Goal development 
· GOAL-Enhance Community Engagement and Outreach --Expand programs that foster civic involvement, intergenerational interaction, and community-wide events.
· Our programming Librarian Emily Dolan and Youth Librarian Katy Wuerker have teamed up to offer Veteran Appreciation Card Making offered through May and June to not only celebrate America’s 250th but to also foster some civic involvement that appeals to all ages.  There will be stations for the card making set up throughout the library May 16 and June 13

5.  Friends update 
June 3, 2026 scholarship winner will be announced at Winnacunnet High School. Friends will be hosting the summer reading program again this year. 

6. Public Comment

7. Any Other Item that may legally come before the Board
The Board reserves the right to act on any item related to the prudential administration of the library’s affairs, which circumstances may require.

Inquiry. Summer newsletter articles Friday, May 22. Mid-June mailing. Articles should be kept as brief as possible. We could highlight the increased usage in the baby through 4th grade programs. S. Leonardi to follow up. 
NHLTA conference May 27, 2026 at the Doubletree in Manchester, NH. Both Liz and Susan will attend. There are a number of interesting workshops occurring. Keynote, live free and grow.  RSA topics, onboarding new trustees, cyber security, AI, and other topics.   

8. Next Meeting/Adjournment
June 10, 2026: 6:30 pm
Meet Adjourned at 7:07pm
