Librarian’s Report
April 5th, 2017
Building
Laminate wood floor was installed in the Craig Room, and painting of the partition wall on both sides  with chalk paint. 
The NH Room and hall has been painted. The director’s office will be painted and a new vanity and cupboard for the staff bathroom. This should finish up the library makeover for the most part.  
Still looking into options for a drinking fountain. The newest plumber to look at it said he cannot get the part he needs to fix the leaking handle.  It may be easier to just get another water cooler so we have one for the main library when the Craig Room is in use.
Yearly maintenance on the boiler was done by Lamprey March 21st.  Fire extinguishers were also inspected.
Tri-state fire did their yearly inspection of emergency lights March 31st. 
The vote passed for the upgrade to the lighting and removing the insulation in the ceiling.
The Friends paid for most of the Craig Room makeover. They would like to know if the library would pay for half the custom cabinet to be built for the A/V equipment by Mark Johnson, a carpenter in North Hampton. They have looked at cabinets to purchase and none are big enough for the space. The quote for the cabinet was around $2600.  We also talked about getting a trolley for the tables so they could be wheeled out when we have programs, in order to clean up the room and make it less cluttered. 
Operations
Circulation was up slightly for March (February is a short month and we had a snow day)  See attached table for statistics.
We moved most of the NH and local history to the end of non-fiction. We are going to showcase this section as local history which will be highly visible in the library as it is near the reading area at the front of the library. The NH Room continues to be a small conference room, quiet study area, and now doubles as a teen room where teens have been playing games after school under Connie’s supervision. We are seeing teens who have not previously frequented the library.   Part of the Teen collection will be moved into the Teen/Conference Room which will make room for adult books and displays as the youth books are moved over and nonfiction will reclaim some shelves now housing Young Adult fiction. 
Financial
The closing balance March 31st for the TDBank Operating account was $66,197.06.  The closing balance for the Non-appropriated TDBank account was $71,606.78. See financial reports for monthly income and expenses. 
Thank you notes were sent to the Fuller Foundation, Suzi MacDonald for the Sally Marcotte bench, and NH Charitable Foundation for the Hobbs donation.
Staff
Marcia & Liz are attending the READS Roundtable (NHLA) April 13th.  Connie has been taking advantage of some online webinars for youth librarians. 
Liz did story time for Connie on March 28th which was enjoyed by all.
We are doing yearly eval/goal setting in April. 
Programs
March 9th workshop on learning FamilySearch was a success – attended by 10 people. We scheduled a follow up workshop for May 16th.
Healing power of Reiki was post-poned to March 30 because of the painting in the Craig Room. Four people attended on the 30th and enjoyed it very much. 
Upcoming we are offering a fly-tying class by Peter Philbrook the 13th.  Four people may attend.
For Poetry Month we are having a program, “Poems that make a people great, Songs that make a country strong.” John Perrault, former Portsmouth Poet Laureate will recite poems, and sing songs, and ballads. 
May 2nd we have a Mosaic Stained Glass Workshop with Kitri Doherty who did this last year. Make a planter pot or a trivet for $10 materials fee. 
See Adult Services Librarian report at the end of this report by Liz Herold for current info on programs and materials.
See the Youth report for Youth Programs.
Friends
The Friends have talked about the library participation in the 275th Celebration in October. See the Friends minutes of their March meeting for their ideas. 
Adult Services Report for Trustees Meeting-April 2017
Liz Herold, Adult Services Librarian
Notes
· The most popular fiction books at the moment are Small Great Things by Jodi Picoult, Night School by Lee Child and The Girl Before by JP Delaney.  
· The most popular non-fiction book is The Book of Joy by Desmond Tutu and the Dalai Lama.
· The most popular DVD is Fences starring Denzel Washington and Viola Davis, we currently have a waiting list for it.  It was also shown as a Friday Flick on March 17th.
· 5 new patrons signed up for library cards in March 2017.
· [bookmark: _GoBack]The Friday flicks have continued to have consistent attendance over the last month.  
Upcoming programs
· Tuesday, April 04, 2017, at 6:30pm- The Quotable Amelia Earhart with Michele Albion
· Thursday, May 11, 2017 at 6:30pm- UNH Master Gardeners Program-“Bringing Pollinators to the Garden”
· Wednesday mornings in May 3, 10, 17, 24 at 9:30am- Mindfulness series with certified mindfulness instructor, Liz Korabek-Emerson.   In this four-week series of workshops participants will learn the practices that actually grow the grey matter of our brains, and help us to become more resilient, emotionally intelligent and happy.  The topics are mindfulness, taking in the good, loving-kindness, and compassion.  Each workshop focuses on a single topic and will provide formal instructions for the practice, exercises for integrating the practice into your life and discussion.  Come for a single topic or all five in the series. No prior experience required.  
· Thursday mornings June to July, June 1, 8, 15,22,29 and July 6,13 at 9:00am- 7 week Tai Chi class with certified Tai Chi instructor Marsha Carr.  Weather permitting class will be held outside, if not class will be held in the Craig Room.
Ongoing programs-
· Friday Flicks- Every Friday at 2pm schedule is April 7-A Monster Calls (PG13), April 14-Hidden Figures (PG), April 21-Lion(PG13), April 28-Queen of Katwe (PG), May 5-Silence( R) , May 12- Collateral Beauty(PG13).
· Color Yourself Calm- coloring for adults, drop in Tuesdays 2-6.
· Wellness book club- Meeting Monday, April 24 at 3:30 to discuss Tears to Triumph by Marianne Williamson.
· Hooked on books book club- meeting Thursday, April 20 at 7pm to discuss The Immortal Life of Henrietta Lacks by Rebecca Skoolt.

	Circulation
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	
	Total

	2008-09
	4825
	4228
	3602
	3609
	3561
	2785
	3471
	3379
	3680
	3823
	3581
	4220
	
	44764

	2009-10
	5309
	4381
	3526
	3624
	3779
	3402
	3491
	2985
	3960
	3679
	3350
	4700
	
	46186

	2010-11
	5103
	4404
	4275
	3881
	3788
	3518
	3792
	3483
	4243
	3968
	3772
	4558
	
	48785

	2011-12
	4621
	4575
	3682
	3715
	3516
	3335
	2268
	3160
	3266
	3136
	3682
	4486
	
	43442

	2012-13
	4563
	4276
	3376
	3774
	3458
	3128
	4688
	4391
	3471
	3774
	3458
	3128
	
	45485

	2013-14
	5199
	4723
	3566
	3570
	3734
	3214
	4272
	3796
	3987
	3974
	3678
	4876
	66
	48655

	2014-15
	4956
	3969
	3517
	3605
	3092
	3209
	3528
	3343
	3523
	3995
	3247
	5279
	
	45263

	2015-16
	4840
	4375
	3770
	3436
	2873
	2947
	2955
	3207
	3410
	3532
	3224
	4187
	
	42756

	2016-17
	4465
	3753
	3261
	3212
	3113
	2924
	3275
	2931
	3537
	
	
	
	
	

	FY 2017
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	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	June
	
	Total

	NHPL circulation
	4040
	3357
	2778
	2746
	2626
	2429
	2650
	2352
	2909
	
	
	
	
	

	ebooks
	142
	168
	137
	131
	111
	136
	134
	158
	158
	
	
	
	
	

	audiobooks
	99
	78
	69
	79
	105
	81
	133
	90
	99
	
	
	
	
	

	Nook periodicals
	15
	8
	10
	21
	18
	15
	9
	5
	n/a
	
	
	
	
	

	EBSCO
	32
	9
	42
	33
	56
	38
	77
	82
	83
	
	
	
	
	

	Transparent Language sessions
	0
	1
	10
	1
	0
	2
	20
	16
	25
	
	
	
	
	

	Ancestrylibrary sessions
	9
	7
	10
	8
	2
	8
	2
	2
	9
	
	
	
	
	

	Heritage Quest sessions (subscription expired Jan 2017)
	0
	0
	1
	0
	0
	1
	
	
	
	
	
	
	
	

	Valueline
	128
	124
	134
	133
	135
	147
	131
	151
	166
	
	
	
	
	

	Freading (subscription started October 2016)
	
	
	
	
	6
	12
	19
	0
	3
	
	
	
	
	

	Hoopla
	
	1
	70
	60
	54
	55
	100
	75
	85
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	4465
	3753
	3261
	3212
	3113
	2924
	3275
	2931
	3537
	0
	0
	0
	0
	0

	FY2017
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	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	April
	May
	June
	
	Total

	difference from previous year
	-375
	-622
	-509
	-224
	240
	-23
	320
	-276
	127
	
	
	
	
	

	percentage up/down/previous year
	-8.4%
	-13.9%
	-13.6%
	-6.9%
	7.5%
	-0.7%
	10.9%
	-6.2%
	2.8%
	
	
	
	
	

	difference from previous month
	278
	-712
	-492
	-49
	-99
	-189
	351
	-344
	606
	
	
	
	
	

	percentage up/down previous month
	6.2%
	-19.0%
	-15.1%
	-1.5%
	-3.2%
	-6.5%
	12.0%
	-11.7%
	17.1%
	
	
	
	
	

	Monthly number of people visiting the library
	2227
	2138
	1574
	1798
	1541
	1566
	lost one week sheet 1130
	1595
	1409
	
	
	
	
	

	Meetings held in the library
	45
	41
	34
	32
	31
	35
	27
	34
	33
	
	
	
	
	

	Public Computer Users
	227
	219
	221
	195
	176
	177
	184
	179
	211
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	
	Total

	Number of unique NHPL patrons who checked items out per month FY17
	501
	468
	412
	383
	379
	363
	354
	376
	370
	
	
	
	
	

	Total monthly circulation FY17
	4465
	3753
	3261
	3212
	3113
	2924
	3275
	2931
	3537
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Number of unique patrons who checked items out FY16
	548
	488
	434
	407
	389
	388
	377
	442
	404
	404
	417
	502
	
	

	Monthly Circulation FY16
	4840
	4375
	3770
	3436
	2947
	2934
	2955
	3207
	3409
	3532
	3261
	4187
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	
	Total

	New NHPL Patrons
	13
	17
	10
	9
	11
	17
	11
	10
	5
	
	
	
	
	

	Total Patrons
	3604
	3606
	3613
	3622
	3633
	3650
	3661
	3670
	3675
	
	
	
	
	

	New Overdrive users
	2
	3
	6
	6
	1
	4
	8
	5
	4
	
	
	
	
	

	Unique Users Overdrive
	71
	63
	61
	67
	59
	63
	76
	72
	58
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