Librarian’s Report – North Hampton Public Library
October 2017
[bookmark: _GoBack]Susan Grant, Director
Building
The closure went fairly smoothly, and we were able to reopen on Monday the 25th on a limited basis amidst the cleaning up and assessing problems.  There were several issues to be dealt with. Broken or damaged tiles installed, one water stained tile re-used, damaged bathroom vanity top in the staff bathroom, copier not functioning properly, display monitor was scratched, phones not working, fax not working, fire alarm not working. The smell from the new ceiling tiles was an issue, and we sent Liz home the first day as a precaution, since she is pregnant. It took several days to resolve these problems, and we worked with Chief Tully, who is the acting town administrator, until Paul Apple can be replaced.  We were not satisfied with Ricci’s response to the display monitor being scratched and some other problems such as cleaning up the surfaces, which was in their proposal.  They were ready to sign off Monday morning without finishing the cleaning process, but eventually cleaned up and asked if it was to our satisfaction.  
The lights are an improvement, and the ceiling tiles now look much better. 
The custom-made cabinet is installed in the Craig Room and is a beautiful piece for the A/V equipment which cleans up the room and makes it look much tidier. Mark Johnson, a North Hampton resident built the cabinet and Noah Bourassa reconnected the A/V equipment.
Noah (Connected World I.T.) is also going to install a TV/monitor in the Teen/Study/old NH Room for kids to use for gaming, instruction, and for those who need it for small meetings.  Ed Moran has generously made a donation from his foundation (Barker Foundation) to pay for this. 
Bill McCoomb has done some landscaping out front and trimmed the bushes back. The tree was taken down in September by Seacoast Tree Care. 
Operations
While operating out of Town Hall Sept 14-22 we had a total of 85 people or about 12 per day.  Only 3 patrons used Wiggin Library during the closure with 22 check outs.  Our monthly statistics were down, understandably, but new Overdrive users increased more in September than any other month with 8 new users. We typically average about 3 new users a month for Overdrive downloadable ebooks and audiobooks accessed through the State Library. 
The community newsletter was mailed out successfully the last week of September in time for the 275th celebrations in October. I worked closely with Nancy Monaghan on improvements to the newsletter, and Cary Chaisson at Allegra (printer) was fantastic to work with.   The next newsletter should go much more smoothly. 
Financial
The closing balance for the operating account TDBank account statement was $57,238.38.  The closing balance for the non-appropriated account at TDBank statement was $74,857.80.  
The budget was submitted and reviewed at the last trustees meeting. We will be meeting with the budget committee November 20th. 
Staff
Liz continues to work with Barbara on the website – they met during the week the library was closed. Melody is becoming familiar with the front desk and has taken over hosting Hooked on Books from Marcia. Their first meeting is October 19th.  Melody has also been working on displays in the library, such as the “Banned Book Week” display.  She also did story time Oct 3rd when Connie was on vacation. 
Barbara deserves particular recognition for her meticulous care of our IT systems before, and after the construction to the ceiling. Her job was much more involved than the rest of staff’s who just had to pack up desks and move things off of surfaces. Barbara had to work with our systems providers to make sure we could operate effectively outside the library for the 9 days we were closed. She had to then clean and reconnect all the computers and computer auxiliary items and make sure they were working properly and that wiring was not damaged and was functioning properly. She also was the first person to notice the cracked and damaged ceiling tiles which initiated a punch list of things to be finished before signing off on the work that was done. 
The ALICE training is scheduled for October 19th in Seabrook.  We need permission to close that  morning so that all staff can attend. 
Programs
Upcoming programs include “Creativity in Hard Times: The Federal Music Project of the 1930’s” with Leslie Amper, pianist at Centennial Hall Oct. 20th at 7 pm.  Author Linda Matchett will be at the library Tuesday November 28th at 6:30 pm to present More than Rosie the Riveter, a look at WWII women volunteers. She has written several historical novels that she will bring to showcase as well. 
Adult Services Report 
Liz Herold, Adult Services Librarian
Notes
· The most popular fiction book to checkout in September was The Right Time by Danielle Steel. 
· The books with the most reserves on them were A Gentleman in Moscow by Amor Towles and Y is for Yesterday by Sue Grafton.
· The most popular non-fiction book was To the New Owners: a Martha’s Vineyard Memoir by Madeleine Blais.
· The most popular DVD to checkout was The Circle starring Tom Hanks and Emma Watson.
· Friday Flicks is back on track with attendance after our brief closure for repairs. 
· NHHEAF hosted an Early College Planning program on September 19th in the Mary Hebert room with 2 attendees. 

Upcoming programs
· Sky watch scheduled for November 7th at 630pm with New Hampshire Astronomical Society. 
· The Black Bears of New Hampshire presented by the NH Fish & Wildlife Stewards Program is scheduled for Tuesday, November 14th at 630pm.

Ongoing programs-
· Friday Flicks- Every Friday at 2pm schedule is: Friday, October 6 is Beatriz at Dinner, rated R, Friday, October 13 is Beguiled, rated R, Friday, October 20 Lady MacBeth, rated R, and Friday, October 27th is Sleepy Hollow, rated PG-13.
· Wellness book club- Meeting Monday, October 23 at 3:30 to discuss The Book Thief by Markus Zusak. 
· Hooked on books book club is back on track, now being facilitated by new employee, Melody Santos.  The next meeting is Thursday, October 19th at 7pm to discuss Rebecca by Daphne Du Maurier.  
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