North Hampton Public Library - Board of Trustees
Work Session Minutes 
North Hampton Public Library
239 Atlantic Ave
Friday, March 20, 2026, 4:00 PM
 
Chair: 		Susan Leonardi  	        	Secretary:    	Jacqueline Brandt           
Treasurer: 	Kathleen Kilgore               	Director:      	Liz Herold
_____________________________________________________________________________


1. HVAC discussion
Chair S. Leonardi called the meeting to order at 4 pm. George Chauncey, Facilities advisor and Micheal Castagna, construction advisor, joined the discussion regarding the HVAC repair and estimate received by Daikin VRF. The estimated amount for the repair parts and labor is $11,977.31. Material total was $3,377.31 and labor was estimated for 40 hours at $8,600.

Trustees agreed that repair must be completed. Susan Leonardi made a motion to proceed with the repair to be completed by Daikin VRF in the amount of $11,977.31funding source to be determined and reimbursed by insurance funds. Seconded by Kilgore. Vote 3-0 Motion passes. 

General discussion as to how the damage occurred due to a power surge. The work requires the replacement of the compressor, filter drier, Boards A1P, A2P, A3P and the damaged wiring harness. The lead-time for the compressor is 25 business days, PCB Board, 16 days and 29 days for the wiring harness. Given the timing there should be minimal impact on the library as the weather will be warmer. There will be no heating or cooling while the system is being worked on.  

It was suggested and agreed that an insurance claim be made due to the amount of the repair. Additionally, it was advised that a surge protector be installed to prevent future occurrences and further damages. M. Castagna to research cost and logistics of installing a building wide surge protector. Longchamps was suggested. 

2. Public Comment/Input
There was no public input at this time. 

3. Any Other Item that may legally come before the Board 
The Board reserves the right to take action on any item relative to the prudential administration of the library’s affairs, which circumstances may require.

4. Next meeting/adjournment
Meeting adjourned at 4:45 pm


