


North Hampton Public Library - Board of Trustees 
Public Meeting Minutes
North Hampton Town Hall 
231 Atlantic Ave., North Hampton, NH
Wednesday, January 14, 2026, 6:30 PM



Chair:              	Susan Leonardi			Secretary:         		Jacqueline Brandt
Treasurer:         	Kathleen Kilgore       		Library Director: 		Liz Herold


1. [bookmark: _Hlk15618722]Meeting called to order by Chair, Leonardi at 6:37pm.  Leonardi made a motion to allow K. Kilgore to join the meeting via zoom. J. Brandt seconded. Motion passes. Introductions made.
  
2. Pledge of Allegiance immediately followed.

3. Administrative 
3.1. Approval of December Meeting Minutes
Motion made to accept the December Meeting Minutes as presented by S. Leonardi.  K. Kilgore seconded. Roll call vote taken due to zoom participant. Vote: All in favor, motion passes.


3.2.  Library Reports Director’s Reports

Facilities
· Nothing to report
Operations
· Most circulated books in December  was The Widow  by John Grisham
· The library had 2,216 visitors in December  
· 13 new patron registrations- Total patron count is 2,997
· Meeting room use in December was 15 reservations, 46 library programs,  69 drop-in use of rooms. 
· Total circulation (digital and physical) for December 2025 was 3, 137
Financial
· TDBank Operating account ending balance $ 74,616.79
· TDBank Non-appropriated account ending balance $66,998.27
· M&T Bank account 8667 ending balance $ 14,182.47
· M&T Bank account 0790 ending balance $  43,703.74 
Staff
· We will be having a staff meeting Monday, February 16th at 3pm. Library will close early that day. 
Programs
· Recurring programs include Tech Tuesdays (drop-in tech help at 1pm), Senior Coffee and Games (tabletop games, card games every other Wednesday at 2pm) Matinee Mondays (new releases at 2pm, every Monday)
· Caregiver’s Cafe facilitated by Cornerstone VNA -2nd Wednesday 10:30am



· Mystery Book club, Hooked on Books running monthly
· Fiber Fridays, Fridays at 3pm- crafting and conversation 
· Mindful Moments with resident and certified life coach Jill Spring Wednesdays at 5:30 in January
· Finance 101 presentations, Tuesdays in January at 5:30pm- various finance preparation topics 
· Elle Cormier art exhibit currently showing in Program Room


3.3. Youth report
What a great month with Kai back from sick leave and Lydia still present on Fridays. I love having all of the Youth staff together! Storytimes and Monday Creators Club programs are going really well. December is the first month I am offering my Monday music and movement Storytime all Mondays of the month, and the early week crowd has not disappointed in numbers - averaging at least 7 kids each week. The group of three NHS teen girls who started the nonprofit “Knotty Paws” and their therapy dog Pumpkin joined us for the second year of “Create & Donate” at the library. We had 61 people, over three sessions, come and donate goods to the NHSPCA and broke last year’s record of 104 dog toys made by making over 110! I look forward to welcoming them back next year. Although a small group, All Ages jewelry making the Saturday before Christmas was a great idea, and I will definitely do it next year as many last-minute gifts for parents and siblings were made and wrapped in a box for the holidays. It was continuously busy the second full week of the winter vacation week, but I am happy we didn’t plan anything big as the visits seemed unplanned and more spur-of-the-moment/weather depending. 

	Overall, 211 patrons participated in 25 youth events in December 2025: Program Age Group 
	# of Programs 
	# of Participants 

	Children’s (Babies through 4th grade) 
	15 
	128 

	Teen (5th through 12th grade) 
	2 
	0 

	All Ages Youth Programs 
	4 
	11 

	Other Youth Events 
	4 
	72 

	December Youth Totals 
	25 
	211 



3.4. Financial Reports
Budget is right on target. 50% of appropriation has been received at 45% of expenses at the end of December. January electric bill was a bit higher than last year. This was expected as a facor of colder sustained temperatures in December.  

Motion made to accept the library director’s report, youth librarians report and the financial reports as presented made by J. Brandt, seconded by K. Kilgore. Roll call vote unanimous. Motion passes.   

4. Old Business

4.1. Policy review meeting date. Monday, January 26, 2026, at 3:30 pm at the library. 

5. New Business

5.1. Facilities/equipment upgrades 
· Bike rack, meeting room chairs to be ordered as time allows.  L. Herold to review and L. Leonardi to assist in seat selection. 

5.2. Community Newsletter 
· Deadline Thursday, January 15, 2026.
· Mailing of newsletter is mid-February. Susan Leonardi to compose and submit article. She solicited suggestions for topics. New legislation could be the topic as well as some programing offered in line with strategic plan. 

5.3. Town Election filing dates 
· Jan 21-30. J. Brandt indicted that she would seek a fourth term as Trustee. 

5.4. Annual report FY2025 Summary
Incorporating the strategic plan was highlighted. Community contributions, staff achievements and future goals were highlighted as well as gratitude for community support. 

5.5. Strategic Plan Goal development 
· GOAL-	Expand Cultural and Educational Programs – Highlight local talent and history by organizing community driven initiatives and showcases of local artists	
· Program room is booked through June 2026 with local artists
· Emily is planning a local author event to be held March 2026

6. Friends update
Met yesterday. Nothing new to report. At a standstill with charitable gaming. State application has been accepted. But gaming establishment they use will be closed for construction for a while. Would like the non-profit to be more active in marking their establishment. Trustees to discuss. Friends looking to make a social media account. Facebook or Instagram are options they are exploring. 

7. Public Comment
No public comment at this time. 

8. Any Other Item that may legally come before the Board
The Board reserves the right to act on any item relative to the prudential administration of the library’s affairs, which circumstances may require.

9. Next Meeting/Adjournment
       Work session on 26 January 2026 at 3:30pm at the library. Meeting adjourned 7:04 pm



