North Hampton Public Library - Board of Trustees 
Public Meeting Minutes
North Hampton Public Library 
239 Atlantic Ave
North Hampton, NH
Thursday, August 13, 2026, 4:00 PM


Chair:               Susan Leonardi			Secretary:         		Jacqueline Brandt
Treasurer:         Kathleen Kilgore       		Library Director: 	Liz Herold
______________________________________________________________________

1. [bookmark: _Hlk15618722]Call to Order:
Meeting was called to order by Chair, S. Leonardi at 4:05pm. Pledge of Allegiance immediately followed. 

2. Administrative 
2.1. Approval of prior meeting minutes
Motion made by S. Leonardi to accept the minutes of 8 July as presented. Seconded by J. Brandt seconded. All approved. Motion passes. 

2.2. Library Reports
Facilities
· Longchamps came on July 30, to fix lights in vestibule. Awaiting invoice. 
· Contacted original vendor that installed doors, Gillman carpentry about front door not latching completely when it’s locked. Suggested library made a request for a servicing. Liz to keep trustees posted. 
Operations
· High Demand Adult Books include The Calamity Club by Kathryn Stockett, Mad Mabel by Sally Hepworth
· Most circulated adult book in July Whistler by Ann Patchett, Theo of Golden by Allen Levi and Land by Maggie O’Farrell
· Library programs 49, Drop-in room use 112, Room reservations 41
· 2,696 visitors in July 2026
· Museum passes used 20 in July
· Circulation total for July (digital and physical) 4,146
· Library will be closed Saturday, Sept 5 and Monday, Sept 7 for Labor Day Holiday
Financial
· Operating account ending balance $ 50,964.92
· Non-appropriated account ending balance $ 74,060.12
· Investment account 67 ending balance $ 14,022.66
· Investment account 90 ending balance $  30,220.46

Staff
· Library Assistant Kate has been offered a full-time position at Exeter Town Offices and will be leaving at the end of the month.
· Have hired Library Assistant Edie Shipley from Philbrick James Library in Deerfield, she begins Aug 24.
· Currently interviewing for youth assistant position opening as well as for another part time library assistant 
· Youth Assistant Melody Santos has completed her MLIS program .
Programs
· Recurring programs include Drop-In Monday Morning Puzzles 10am-12pm, Tech Tuesdays  (drop-in tech help at 1pm), Caregiver’s Cafe facilitated by Cornerstone VNA -2nd and 4th Wednesday 10:30am
· Current art exhibit Unearth Your Story Summer Reading Color Contest 
· Seacoast Memory Cafe beginning Wednesday, Sept 2 at 2pm-Deb Croner will facilitate. For people and their caregivers. Socialization and activity planned. Not specific to North Hampon. 

2.3 Youth report
       Submitted by: Katy Wuerker, Youth Librarian

July went really well, and the reading logs, goals, and coloring contest are really going well.

Once again, Mel’s “Water Fun for Everyone” was a huge success! Kai’s programs went really well, and half of them went into waitlist status. Emily has joined me in offering two extra Messy Science events with a slightly larger age range, and so far, the first one last week had 11 kids from ages 5 to 11. Grace (our teen volunteer from last year) was a huge help to us all.

Emily did a great job in securing prizes for the reading raffle, and we predict we will need more raffle tickets to hand out as we are nearing the end of summer reading. The summer coloring contest is also wrapping up and the entries so far are wonderful and represent a large age range of our patrons. Due to previous concerns of funding for prizes, I do plan on using my normal programming budget on the coloring contest prizes as to not cause further concern from the Friends group.

As always, the July programs that went really well included the cookie decorating contest for the kids and teen art on the patio (in teen numbers). A shout out also to the 40 handmade cards we presented to the local VFW in honor of the country turning 250 years old. I’m happy that we did something for the occasion and that it was something community-based (non-partisan).


Overall, 258 patrons participated in 26 youth events in July 2026:

	Program Age Group
	# of Programs
	# of Participants

	Children’s (Babies through 4th grade)
	12
	182

	Teen (5th through 12th grade)
	4
	4

	All Ages Youth Programs
	6
	36

	Other Youth Events
	4
	36

	July Youth Totals
	26
	258



2.3. Financial Reports
Motion: First month of the Fiscal year. Nothing out of the ordinary to report. 
S. Leonardi made motion to accept the library reports as presented, J. Brandt seconded the motion. All agreed, Motion passes. 

3. Old Business
3.1. Policy Review
· Investment policy, interlibrary loan policy, inclement weather/emergency closure policy, hours of operation. Discussion of current policies. It was discussed and agreed that the inclement weather policy could be include in an Emergency Closing Policy. This includes chain of command for contacts and procedures. A policy similar to Hooksett Public Library Emergency Closing Policy can be utilized. 

Interlibrary loan policy is the same as we do not have any consortiums or additional state funding is available. The library just has the van. There is an informal walk in as interlibrary loan, if patron is in good standing, then it is loaned out. This should be incorporated in our current policy.   Hampton, Stratham and Greenland have a contortion. They use COHA open-source software system. CHA is open source. It does require a bit of set up. 

Hours of operation is current and is reassessed as we go where the demand is. Liz is currently tracking the usage. “The library will observe the following holidays and New Year’s Day, Memorial Day, Fourth of July, Labor Day, Thanksgiving Day, and Christmas Eve, Christmas Day and other times deemed necessary by the library director.” Should be included. Policies to be voted on at next Trustees Meeting on September 9, 2026. 

Investment policy to be further reviewed by trustees. Liz to reach out to town to ensure that Library policy is consistent with town policy. We can add information about the Friends and the Foundation as funding sources. Liz suggested that it be called a financial policy for more accuracy. 

3.2. CIP recap. Liz presented to CIP. CIP report is out for departmental reviews. 

3.3. Budget Planning FY28
Budget is due in September. Liz will have to increase maintenance budget due to yard and lawn care. Also, COLA. May not be the year to increase number of personnel but could be discussed. Merit raises required a policy in place. Perhaps this could be developed and then discussed with the budget committee. Liz to request town policy on Merit Raises. K. Kilgore inquired about increasing digital resources. Currently 30 percent of library usage. 

4. New Business
4.1. Landscaping updates
Weeds have appeared in the patio area. These need maintenance. Liz to obtain bids. Seacoast Yardworks took care of weeding and mulch. They are getting a quote for the patio. Rain garden needs to be addressed in a later discussion. Trees can be de-chained now that they are larger and more stable.  Aeration and overseeding in the fall may not have it in the budget but can be paid for in the non-appropriated fund. May be beyond the timetable now. Perhaps it should be considered next year. It was suggested by K. Kilgore that it be thatched in the Spring. 

4.2. NELA Conference
Burlington, Vermont on 25 October 2026. Liz would like to send Katie. This would be an overnight which was discussed. Library has a conference policy. K. Kilgore made a motion to allow Katy to attend the NELA annual conference October 25-27, 2026. Seconded by J. Brandt with the exception of providing guidance for expenses. 
  
4.3. Staffing changes
Kate has taken a full-time job at the town of Exeter. Liz hired a library assistant who will begin training on 24 August. Youth Librarying assistant interviews also ongoing. 

4.4. Technology Assessment
Liz did an assessment of how the community utilized tech. Foundation was interested in other ideas as to what to fund. Reading to connect. Engaging with literature for people living with dementia.  

4.5. Foundation update
Children’s furniture for the patio was discussed. Hearing accessory for the program room. Foundation supportive of insuring the program room and whatever is needed. 

4.6. MOU with Selectboard  
S. Leonardi indicated that the current MOU is working well. Liz indicated that the mulching needed to be removed. Liz to ask about the seasonal clean-up. Liz to meet with the Town Administrator. 

5. Friends update 
Met yesterday. Trolly was a great success. They had a waiting list. Rob donated his fee back to the friends. Joe donated water. Second tour got a private tour of the chapel. Currently there is a 15 charge for the trolly. Town offered its sign-up software. Will have board elections in September. Liz to meet with Amy and Rachel next week. 

6. Public Comment
Meghan Jones joined us for public comment. Had some concerns about the displays on the teen and kids’ area. Eden becomes a sister. Rainbow flag in the safe space. Two boys kissing, the gender binary is a lie book on display. Felt there was an unbalanced display not enough wholesome display. Felt that there was an unequal representation. Questioned if there was a policy. Liz explained the collection development policy. There is a reconsideration form. Patrons can fill out the form. It was explained that it was available. Liz explained that the library strives for balance and acceptance of everyone. Discussing for request for review. Liz to put Meghen in touch with the youth librarian to go over how displays are managed. Display policy to be added to the policies. 

7. Any Other Item that may legally come before the Board
The Board reserves the right to act on any item related to the prudential administration of the library’s affairs, which circumstances may require.

K. Kilgore commented that someone from the Hampton Rotary Club approached and asked about possibly funding the library. Liz to submit request. 

8. Next Meeting/Adjournment
Meeting Scheduled for 9 September 2026, 6:30 pm Town Hall. Meeting adjourned 5:45 pm.  
