North Hampton Public Library - Board of Trustees 
Public Meeting Agenda
North Hampton Public Library 
239 Atlantic Ave
North Hampton, NH
Tuesday, June 9, 2026 6:30 PM


Chair:               Susan Leonardi		
Treasurer:         Kathleen Kilgore       		Library Director: Liz Herold
Secretary:         Jacqueline Brandt
Zoom Link: https://us02web.zoom.us/j/81476026770?pwd=cxNA3SjbqgicvuMC0o4hvIQN81sZak.1
______________________________________________________________________

1. [bookmark: _Hlk15618722]Call to Order by the Chair 
Meeting called to order by Chair at 6:45pm. Motion made by Susan Leonardi that Jacqueline Brandt join the meeting by Zoom. Seconded by Kathleen Kilgore. 
Roll call vote:
Susan: Yes
Kathy: Yes

2. Pledge of Allegiance

3. Administrative 
3.1. Approval of May meeting minutes
Motion made by Kathleen Kilgore to approve May minutes. Seconded by Susan Leonardi. 
Roll call vote:
Susan: Yes
Kathy: Yes
Jacqui: Yes
3.2. Library Reports
The local programming collaboration, "Lectures & Libations" series with Throwback Brewery continues to be very successful. June’s Lectures & Libations will be “The Capital Crime of Witchcraft” on June 11th. Red coats and Rebels on June 18th will explore New Hampshire’s role in the American Revolution. Also, learn more about New Hampshire’s role in the American Revolution with local historian Wendy Bergeron Kloc as she examines the attack at Fort William and Mary, the extraordinary roles local men played throughout the war, and the legacy that remains over 250 years later. Please take some time to stop by the Program Room and appreciate the art of local pastel and oil artist, Wolfgang Ertl this month.
3.3. Youth report
Summer reading will kick off with Flying High Dogs with Mike Piazza at the North Hampton School. Upcoming children’s events can be found online: https://nhplib.org/children/
3.4. Financial Reports
We are nearing the end of the budget cycle. There are monies to be returned to the town due to unused Health Trust funds. 
Motion made by Kathleen Kilgore to approve all reports as presented by Library Director, Liz Herold. Seconded by Susan Leonardi. 
Roll call vote:
Susan: Yes
Kathy: Yes
Jacqui: Yes

4. Old Business

4.1. HVAC repair update
George Chauncey reported out that work began June 2, but we are still waiting for some parts.
The damaged parts including the burned circuit boards have been set aside for the Insurance Inspector to review. There is also a pump full of oil that will disposed of after the visit. George also shared the current irrigation watering schedule for the library. We are currently restricted to every other day because of drought conditions. 
4.2. Summer Meeting schedule

5. New Business

5.1. NHLTA Conference update
Library Director Liz Herold and Chair Susan Leonardi attended the NHLTA annual conference in Manchester. Herold reported out best practices from the Cyber Security session. Public volunteers and local town governments including libraries have been experiencing more scams because so much information is publicly accessible. Leonardi discussed the solar energy session she attended and shared a list of recommended resources for our community. 
5.2. CIP schedule/goals
5.3. Policy Review 
5.4. Strategic Plan Goal development 
· GOAL- Expand Cultural and Educational Programs-- Enhance the library’s collection to reflect diverse perspectives and emerging interests, and promote readers advisory.
· GOAL - Improve Accessibility and Inclusivity-- Collection, both physical and online, is easy to search and find materials.
· Kate has been working with a volunteer from the Historical Society to review materials in our New Hampshire room as well as to update their cataloging.  We will be working on making the items in this room for accessible and easier to browse as well as updating their spine labels and purchasing a case to help preserve older items of historical value. 
6. Friends update 
The Friends have announced that Isabelle Needham is the recipient of the Friends Scholarship. This news will be announced in the Community Newsletter summer edition. Co-chairs, Amy and Rachel are excited about a new “Lunch & Learn” model to attract new members and promote the Friends in the community. 
7. Public Comment

8. Any Other Item that may legally come before the Board
The Board reserves the right to act on any item related to the prudential administration of the library’s affairs, which circumstances may require.

9. Next Meeting/Adjournment
Meeting adjourned at 8:08pm. The summer meeting schedule will shift from Wednesdays for July and August. Next regular meeting dates will be Thursday, July 9th and Thursday, August 13th at NHPL. 
