North Hampton Public Library - Board of Trustees 
Public Meeting Agenda
North Hampton Public Library 
239 Atlantic Ave
North Hampton, NH
Tuesday, June 9, 2026 6:30 PM


Chair:               Susan Leonardi		
Treasurer:         Kathleen Kilgore       		Library Director: Liz Herold
Secretary:         Jacqueline Brandt
Zoom Link: https://us02web.zoom.us/j/81476026770?pwd=cxNA3SjbqgicvuMC0o4hvIQN81sZak.1
______________________________________________________________________

1. [bookmark: _Hlk15618722]Call to Order by the Chair 
2. Pledge of Allegiance

3. Administrative 
3.1. Approval of May meeting minutes
3.2. Library Reports
3.3. Youth report
3.4. Financial Reports

4. Old Business

4.1. HVAC repair update
· Work began June 2, still waiting for some parts
4.2. Summer Meeting schedule

5. New Business

5.1. NHLTA Conference update 
5.2. CIP schedule/goals
5.3. Policy Review 
5.4. Strategic Plan Goal development 
· GOAL- Expand Cultural and Educational Programs-- Enhance the library’s collection to reflect diverse perspectives and emerging interests, and promote readers advisory.
· GOAL - Improve Accessibility and Inclusivity-- Collection, both physical and online, is easy to search and find materials.
· Kate has been working with a volunteer from the Historical Society to review materials in our New Hampshire room as well as to update their cataloging.  We will be working on making the items in this room for accessible and easier to browse as well as updating their spine labels and purchasing a case to help preserve older items of historical value. 
6. Friends update 

7. Public Comment

8. Any Other Item that may legally come before the Board
The Board reserves the right to act on any item related to the prudential administration of the library’s affairs, which circumstances may require.

9. Next Meeting/Adjournment

