


North Hampton Public Library - Board of Trustees 
Public Meeting Minutes
North Hampton Town Hall 
231 Atlantic Ave
North Hampton, NH
Wednesday, April 8, 2026 6:30 PM


Chair:               Susan Leonardi			Secretary:            Jacqueline Brandt
Treasurer:         Kathleen Kilgore       		Library Director: Liz Herold
______________________________________________________________________

1. [bookmark: _Hlk15618722]Meeting was call to order by the Chair, S. Leonardi at 6:35pm.  Pledge of Allegiance immediately followed. 

2. Administrative 
2.1. Approval of March Meeting Minutes- K. Kilgore took notes due to J. Brandt absence. Work Session Meeting Minutes of March 20, 2026. S. Leonardi to approve meeting minutes K. Kilgore seconded. All approve. Motion Passes.   

2.2. Library Reports
Facilities
· Sprinkler inspection scheduled for Monday, April 6.
Operations
· Most circulated books in March was Theo of Golden by Allen Levi
· Total circulation (both physical and digital) 3,486
· Monthly visitors 2,437
· New patrons -16
· Library programs 54, Drop-in room use 100, Room reservations 26
· Public computer users 101
· Museum passes used 16
Financial
· TD Bank Operating account ending balance $ 85,035.61
· TD Bank Non-appropriated account ending balance $ 74,354.23
· M&T Bank account 8667 ending balance $ 14,129.96
· M&T Bank account 0790 ending balance $ 43,658.51
Staff
· Emily applied for and was awarded a grant from the Rye Driftwood Garden Club which was used to pay for Project Pollinator lecture with NH Pollinator Pathways 
Programs
· Recurring programs include Tech Tuesdays (drop-in tech help at 1pm)
· Caregiver’s Cafe facilitated by Cornerstone VNA -2nd and 4thWednesday 10:30am
· Throwback Theater- movies Thursdays at 2pm
· Mystery Book club, Hooked on Books running monthly as well as Genealogy
· Fiber Fridays, Fridays at 3pm- crafting and conversation 
· Current art exhibit Mythologies (various artists) 
· Lectures and Libations at Throwback Brewery Thursday, April 9 at 6pm
· Felted Wool coasters on Saturday April 25 11AM
· Emily will be hosting Craft- painted pots for plants on Tuesday, April 28 at 5:30pm and Wednesday, APRIL 29 at noon

2.3 Youth report
      Submitted by: Katy Wuerker, Youth Librarian 
 
March was a high-volume month for the Youth Department.. 
Our Baby Storytimes are really becoming quite popular as the weather improves and more babies seem to be on the way in time for summer. Along with all of the Preschool Storytimes, Mel and I are going to have to revisit registrations and cut-offs in terms of making sure the storytime is remaining fun for all attendees. 
On the other hand, teen involvement has been slow BUT many of our regular teens who come to hangout were just in the spring musical at the school, so I am hopeful as the weather improves and they have time to walk to the library, I will have more opportunity for active and passive programming. 
Leprechaun Trap making had a good turn out this year, although we did get six kids who showed up days after the event in hopes that they could still make one. I did count them as they used the same craft supplies and staff time as those who participated on the day of the event. 
All ages old school gaming went well, and I think I want to try it more often and featuring one or two systems at a time. I’m going to think on this and try out something during the summer. 
I look forward to Peep Diorama and Stuffie Sleepover season that is upon us and I hope our high storytime numbers continue (but hopefully in more even turnouts and not blasts of big groups!). 
Overall, 263 patrons participated in 28 youth events in March 2026: 
 
	Program Age Group 
	# of Programs 
	# of Participants 

	Children’s (Babies through 4th grade) 
	18 
	233 

	Teen (5th through 12th grade) 
	3 
	0 

	All Ages Youth Programs 
	6 
	22 

	Other Youth Events 
	1 
	8 

	March Youth Totals 
	28 
	263 




2.3. Financial Reports
Liz briefly explained the financials. Currently on target with budget. At about 70%. Investment report will be in by the end of the week. No current questions regarding reports. K. Kilgore made a motion to approve the Library Director’s, Youth and Financial reports, J. Brandt seconded. All Approved, motion passes. 

3. Old Business
3.1. Trustees Code of Ethics and by-laws reviews/suggestions.
S. Leonardi suggested a work session to thoroughly review the code of ethics. Reviewing guiding principles and which are most important. By-laws are a bit more work and review. Funding Sources and Expenditure Guidelines provided by the director was discussed as an important addition. We currently have an investment policy dated in the early 2000’s. Current investment policy is very general and could use review. Remote attendance policy should be in the bi-laws. Friday, April 24, 2026 at 4pm at the library. Trustees to come in with edits and come prepared with suggestions. 

3.2. HVAC repair update
Contractor Daikin VRF. Parts are ordered. May 8 is the date the latest parts are set to arrive. We are hopeful that it will be warmer as the HVAC system will not be running during the repair.  

3.3. Program room chairs review
Liz sent several options for program room chairs. 40 chairs, with a budget of approximately 10,000. There is a sled style and also styles with four legs. Current chairs were brought over from the old library. An updated chair is needed. It was suggested that 50 chairs be ordered to insure enough seating for the large program room. Price would be $13,340. Motion: K. Kilgore motioned to authorize the library director to proceed with the Red Thread quotation dated March 17, quotation 899648 with a revied $266.80 per chair for a total of $13,340. Funding source from account ending in 0790.  Seconded by J. Brandt. All Aproved, motion passes.  

4. New Business

4.1. Election recap/review
No new officers, S. Leonardi questioned whether there would be new bank signatures required. Liz did not believe so. 

4.2. Board positions/CIP rep.
J. Brandt to be the board representative for CIP this year. 

4.3. May Meeting Date
May 13,  2026 at 6:30 pm Town Hall 
June 9, 2026 at 6:30 pm at the library. 


4.4. Strategic Plan Goal development 
· GOAL-	Enhance Community Engagement and Outreach– Build partnerships with local organizations, town departments, and schools to co-host events and programs that connect diverse groups. 
· Our Programming Librarian, Emily Dolan has partnered with Throwback Brewery to host a lecture series (Lecture and Libations) with a focus on providing a cultural lecture at a popular local business

Next:  May 7, 2026, 6 pm Discover the Secrets of Romaine Fortune Telling. 

5.  Friends update 
Friends are meeting next Tuesday and Liz will report next meeting. 

6. Public Comment
        No public comment at this time.

7. Any Other Item that may legally come before the Board
The Board reserves the right to act on any item relative to the prudential administration of the library’s affairs, which circumstances may require.
K. Kilgore requested that the chair inquire with the town administrator about the library road signs which are missing. S. Leonardi to follow up. Update on bike rack. Liz to order. K. Kilgore commented on the landscaping and the yews. These will be monitored.  May 27 NHLTA event in Concord. Liz to attend.  

8. Next Meeting/Adjournment
Work Session April 24, 2026, 4-5 pm
Next Regular meeting: 13 May 2026, 6:30 pm. 
Meeting adjourned at 7:24 pm



