


North Hampton Public Library - Board of Trustees 
Public Meeting Minutes
North Hampton Town Hall 
231 Atlantic Ave
North Hampton, NH
Wednesday, October 8, 2025, 6:30 PM


Chair:               Susan Leonardi			Secretary:            Jacqueline Brandt
Treasurer:         Kathleen Kilgore       		Library Director: Liz Herold
__________________________________________________________________________________________

1. [bookmark: _Hlk15618722]Meeting was called to order at  6:35 pm by the Chair, Susan Leonardi immediately followed by the Pledge of  Allegiance.

2. Administrative 
2.1. Approval of September Meeting Minutes. Motion made by K. Kilgore to accept the September Meeting Minutes as presented, seconded by S. Leonardi. All in favor, motion passes.
Library Reports
See Library Reports below. AV panel now functioning  appropriately. Longchamps came to fix the strobe lighting in the hallway. September 16, Emily  new assistant doing well.  

Facilities
· AV Panel has been replaced in Program room everything is operational
· Longchamps came for an initial visit to diagnose a problem areas with lights and will getting back to us, hoping replacements will fall under warranty 
Operations
· Most circulated book in September was Nightshade by Michael Connelly 
· The library had 1,803 visitors in September 
· 5 new patron registrations- Total patron count is 2,962
· Meeting room use in September  was 22 reservations, 29 library programs, 105 drop-in use of rooms. 
· Total circulation (digital and physical) for September 3,356
Financial
· TDBank Operating account ending balance $ 75,028.12
· TDBank Non-appropriated account ending balance $ 66,501.74
· M&T Bank account 8667 ending balance $ 14,178.89
M&T Bank account 0790 ending balance $ 43,932.71
Staff 
· Emily started on September 16th and is off to great start
· Staff training went well, Mental Health First Aid offered through the UNH Cooperative Extension- 9 of 11 staff members were able to attend 
· Kate Mordarski started working as Library Assistant on Monday, Oct 6
Programs
· New Recurring programs include Tech Tuesdays (drop-in tech help at 1pm), Senior Coffee and Games (tabletop games, card games every other Wednesday at 2pm) Matinee Mondays (new releases at 2pm, every Monday)
· Artist Reception on Thursday, Oct 9 at 6pm
Youth report
See youth report. School sports and fall activities have slowed down the month. October has many things planned. 

School sports and fall routines have fully kicked in for families and youth patrons this month,
leading to a predicted slow month in terms of diverse programming in the Youth Department.
Storytimes are still drawing in a crowd, but Monday Creators Club has been largely unattended
due to the unnatural sumer weather we continue to have. I have increased my Monday “Music
and Movement” storytimes to three times a month, but I have a feeling, based on parent
feedback, I will be doing it every Monday starting after November as there seems to be a larger
want/need in the community than I assumed there would be for this program.
I look forward to October where we have many fun events for kids, teens, and families and
hopefully cooler weather to draw our young patrons back indoors.
Overall, 127 patrons participated in 17 youth events in September 2025:

Program Age Group # of Programs # of Participants
Children’s (Babies through 4th grade) 12 117
Teen (5th through 12th grade) 1 0
All Ages Youth Programs 3 4
Other Youth Events 1 6
September Youth Totals 17 127


2.2. Financial Reports
Everything seems to be one track with the financial reports. Currently at 20% of budget overall spent. Energy bill during month was a bit over $800. Hoping for less energy use. Motion made. K. Kilgore made a motion to  accept reports as presented. Seconded by J Brandt. All in favor, motion passes. 

3. Old Business

3.1. MOU Selectboard
Good discussing reviewed with selectboard. Landscaping insurance issued reviewed. K. Kilgore indicate that each year the mou need to be reviewed. 

3.2. Dr. Yassini book launch recap.
Event went well, many people also attended. More than 70 people attended. Doris Rice painted a painting for the opening and book launch.  Special thanks to Joe’s and Cookies by Marcy.

3.3. New Hires update
Emily Doland, new librarian and Kate  also joins us. Booth are very enthusiastic in their new rolls. Already facilitating  new connection with the school. A goodbye o Cherly as well. 

3.4. Budget Committee meeting dates
October 20, 6:30 pm Liz to do a quorum notice. Liz to touch base on dates, auditors also to be on site soon.  There are two additional budget committee meetings in November and one in December. 
	

4. New Business
4.1. Policy review schedule/ matrix 
Liz attended a workshop. Liz to use a schedule as presented in a workshop. Liz proposes that we do the schedule. Proposed after the budget  to do a work session to eliminate obsolete policies. Emilie doing well with presentations /programs thus far. 

4.2. Impact of HB 273 : 
Workshop discussion. Must have procedure to verify that the persons requesting information are the legal guardians of the minors who they’re inquiring about. Trustees to provide guidance moving forward. 


5. Friends update
Meeting next week. Two co-chairs in place now. Cynthia has rereigned. 

6. Public Comment
None. 

7. Any Other Item that may legally come before the Board
The Board reserves the right to act on any item relative to the prudential administration of the library’s affairs, which circumstances may require.
Trustees need to order aa bicycle rack. Next meeting talk about a sign or a bench on the crver of the lot. 

8. Next Meeting/Adjournment
       7:09 pm Adjournment.  



