North Hampton Public Library - Board of Trustees 

Public Meeting Minutes
North Hampton Town Hall
231 Atlantic Ave, North Hampton, NH 03862
Wednesday, March 12, 2025, 6:30 PM

                 

1. [bookmark: _heading=h.gjdgxs]Call to Order by the Chair 6:45 pm Pledge of Allegiance immediately followed. 

2. Administrative 
2.1 Approval of February Meeting Minutes
Motion made to approve the February Meeting Minutes by S. Leonardi, seconded by J. Brandt. 
2.2 Library reports
       Facilities
· Rob Southworth dropped off signs he had made to go with the map donated and the LBH piece he framed and donated 
Operations
· Most circulated books in February were The Women by Kristin Hannah, The Oligarch’s Daughter by Joseph Finder and The Frozen River by Ariel Lawhon. 
· The library had 1,963 visitors in February with 106 public computer users
· 14 new patrons signed up for library cards in February.
· Meeting room use in February 24 reservations, 41 library programs, 78 drop-in use of rooms. 
· Total circulation for February 2,236
· In April, the Recreation department will be holding their monthly Thursday luncheons at the library as well as their coffee with Seniors at the library
· The library will be hosting the Family Place Libraries for our site visit in April as well as a New England Networking event for Family Place Libraries on April 2
Financial
· TDBank Operating account ending balance $ 63,241.63
· TDBank Non-appropriated account ending balance $ 57,950.19
· M&T Bank account 8667 ending balance $ 14,170.58
· M&T Bank account 0790 ending balance $ 52,600.42
· We received our annual contribution from NH Charitable Foundation for the Hobbs fund for $7,825.48


Programs
· 4 people attended the Make Your Own Victorian Valentine Crafternoon with Tori 
· 7 people attended the Emotional Freedom Techniques with facilitator Kerri Vercellini
· 3 people attended the book talk by author Terry Farish 
· 4 people attended the What’s Messing with our Brains program with ND Derek Reily 
· 54 people attended Laura Cassinari King’s art reception 
· 7 people have been attending the Golden Fitness program with Deb Kroner
Upcoming Programs
· Trailblazing Women Printmakers by Elena Sarni Thursday, March 20 at 6pm sponsored by the Friends of the Library 
· Songs of the Saco with John Perrault on Tuesday, April 15 at 6pm 
· Visiting author series continues on Thursday, April 24 at 6pm with Dennis McCarthy and his book True Story of Thomas North
· Current exhibit is Laura Cassinari King
Ongoing Programs
· Golden Fitness program first and third Thursday at 1pm- 
· Wellness Book Club- 1st Monday of each month at 2pm- 
· Hooked on Books- meeting fourth Thursday- 
· The Genealogy club meets the second Wednesday evening of each month 
· Classics book club third Monday afternoon of each month
· Mystery book club meets the second Thursday of the month 
· Wednesday crafternoon, last Wednesday of the month drop in crafts

· Youth report
Submitted by: Katy Wuerker, Youth Librarian 
February was a short yet busy month, especially in the Creation Station, with many taking advantage of our craft supplies and Kai’s card making station even past the Valentine’s Day holiday. 
The Children’s area scavenger hunts have been hugely successful and have been a great return on investment with what the Friends are paying for in prizes. The month of February was Jan Brett’s “The Mitten” themed hunt and the week of vacation was the kick-off to our “Leprechaun” themed hunt (which we are almost out of prizes as of March 10th!). 
My first February break at NHPL seemed to go really well, with 27 kids in total participating over the five days of Cardboard Kingdom. The average age of participants was 7 years of age, and I am happy to report all parents of kids who were 6 and 7 did actually stay and engage as asked when they registered. The older kids who participated (10 and 11 year olds) were great at helping compromise and problem solve with the younger kids who wanted to all work together on a project. Overall, a success. Next year, however, I will try to remember that many of the older kids and teens go away for February vacation to Florida or skiing places. 
The first Saturday of February break was North Hampton Winterfest, and both Kai and Mel worked and counted 35 people of all ages taking part in our second Jewelry making day in the Creation Station. I will most likely continue having Jewelry making days in the future instead of adding the jewelry making supplies back into everyday use in the Creation Station. I will probably see if we can do it again the first Saturday of the April vacation, depending on who is working. 
Overall, 153 patrons participated in 19 youth events in February 2025: 


1. Financial report:
Nothing unusual to report. 63% of the budget spent thus far. Admin line is a bit higher due to review of town council, bookkeeper is a bit higher due to transition to QuickBooks online. Liz to review payroll vendors and complete demo with companies.

Motion made to accept the above reports made by J. Brandt seconded by S. Leonardi. Vote: All approved, motion passes. 

2. Old Business
2.1 Library Strategic Plan update/discussion
Meeting timeframe discussed. General discussion on how to approach the strategic plan. 

3. New Business
3.1 MOU Recreation department- to be rolled into strategic plan discussion.
3.2 Election results Kathleen Kilgore was voted in for another 4 year term.
3.3 Staff Training
Timeframe for training was discussed. 

4. Friends update
Friends met yesterday. They are planning on a contra dance Friday evening before old home day, at Centennial Hall. Scholarship for seniors in North Hampton. Anyone interested in applying should contact the friends for more information or guidance counselor at Winnacunnet High School. 
 
5. Public comment
No public present

6. Any Other Item that may legally come before the Board
None.

7. [bookmark: _heading=h.m0ayjg60eugb]Next meeting/adjournment. 
May 14 conflict for Liz. Trustees to reschedule. 
Meeting adjourned at 7:08 pm


