North Hampton Public Library - Board of Trustees
Notice of Work Session 
Agenda
Strategic Planning Retreat Meeting 
Zoom Meeting 
North Hampton Public Library
239 Atlantic Ave
February 18, 2025
6:30 PM-8:30pm
 Zoom link: https://us06web.zoom.us/j/81170548351?pwd=6kCLZxbtVpuS51VWylkjBwAq4LdmKf.1
 
Chair:           	Susan Leonarid  	        
Treasurer:     	Kathleen Kilgore               	Director:  Liz Herold
Secretary:    	 Jacqueline Brandt           Strategic Planning Consultant: Deb Hoadley
______________________________________________________________________________
 1) Review of information gathered
a) Survey
b) Themes and Priorities
2) Workshop the “North Hampton Public Library Working Document” together.
3) Based on outcomes from the working document, review the “Proposed Strategic Plan Overview” and create the final mission, vision, values, priorities and goals of the plan.
4) Next steps
a) Final review of the draft plan, including the narrative parts
b) Trustee approval

5)  	Next Meeting/Adjournment

