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Meeting Minutes
Public Work Session

North Hampton Public Library - Board of Trustees
North Hampton Public Library
239 Atlantic Ave
Wednesday, May 8, 2024
5:15 p.m.-6:15p.m.


Chair: 		Susan Leonardi 		Secretary: 	Jacqueline Brandt 
Treasurer: 	Kathleen Kilgore 		Director: 	Liz Herold  
______________________________________________________________________ 

1. Call to Order by the Chair 
Meeting called to order at 5:24 pm by chair, S. Leonardi. 

2. Potential Strategic Planners Review:
Zoom meeting with Deb Hoadley . Susan Leonardi led discussion as to goals, expectations, community needs and timeline. Deb then walked through process and her approach to strategic planning and methodology. In Hoadley’s view, good Strategic planning processes have all parties engaged and involved -- tri-leg stool approach. Further and most importantly, staff, trustees, and community must all contribute. Bringing in community members with community the “dirty-dozen” generally members from the  select board, school, PTA, parents of younger children, and also a high school junior or senior. Also included in that grouping would be, business organizations, historical society, and the friends group. All to provide input in what they see the purpose of the library is regarding the needs of the Community.  This information can be gathered through a community forum, open house type of event which asks how needs can be met. 

The library is seen as heart of the community. Questions that should be ask include, what are some of the challenges? What does a healthy community look like. How can the library fill the gaps in service? Libraries encourage civic engagement, current events, community volunteerism. Hoadley went on to say, “The role as a facilitator is to listen as strategic plan is developed. There is generally a common goal among the groups. Mission does not change, the vision in any community can be very different.” Mission, vision, values, strategic priorities, generally there are three or four items leading to two or three goals survey then follows a point of discussion. Other discussion and contributions of the trustees included: how to engage stakeholders that do not currently use library. Resources can be comprised of trustees can be effective as well as other associations, etc., perhaps a selectboard liaison, members of the business community and library staff and their associations.  

Meeting with Hoadley concluded and Trustees discussed a work session to select Strategic Planner.

Adjournment: Meeting was adjourned by S. Leonardi at 6:15 p.m.
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