North Hampton Public Library
Board of Trustees
Monthly Meeting

Date: December 11, 2019, 6:30 pm
Location of Session: North Hampton Public Library
Meeting Recorded by Channel 22

Attendees:

Chair: Susan Leonardi
Treasurer: Jacqueline Brandt
Secretary: Kathleen Kilgore
Alternate: Emily Creighton

Library Director. Susan Grant
Assistant Director; Liz Herold

Disclaimer —These minutes are prepared by the Recording Secretary within five (5) business days as required by NH
RSA 91-A:2, Il. They will not be finalized until approved by majority vote of the Board of Trustee.

The intent of these minutes is to provide a summary of the essenfial meeling content and not a transcription.
A recording of the meeting can be found at: http:/iwww.fownhalistreams,com/owns/orth_hampton_nh, and s DVD

recording is avallable af the North Hampton Town Administrative Offices, 233 Atlantic Avenue, North Hampton, New
Hampshire 03862,

Public in Attendance

Board of Trustees Monthly Board Meeting
1. Administrative

a. Call to Order in Public Session
The meeting was called to order by Susan Leonardi at 6:36pm

b. Approval of Meeting Minutes:

i. Working Session November 25, 2019
Motion fo table approval of prior meeting minutes until the next meeting.
Made by Jacqui Brand
Seconded by Susan Leonardi
Vote: 3-0.

ii. Board of Trustees Meeling Minutes November 13, 2019
Motion to table approval of prior meeting minutes until the next meeting.
Made by Jaecqui Brand
Secondsed by Susan Leonardi
Vote: 3-0.

il Working Session October 30, 2019

1of3



Made by Jacqui Brand
Seconded by Susan Lecnardi
Vote: 3-0.
iv. Working Session October 23, 2019
Made by Jacqui Brand
Seconded by Susan Leonardi
v. Board of Trustees Meeting Minutes October 09, 2019
Vote: 3 - 0. Board of Trustees Meeting Minutes November 13, 2019
Motion to table approval of prior meeting minutes until the next meeting.
Made by Jacqui Brand
Seconded by Susan Leonardi
Vote: 3-0.

c. Library Director's Report
Please see attached report for details provided

Update to holiday schedule:

The Library will be closed Christmas Eve and Christmas Day
The Library will close at 2pm on New Year's Eve and will be closed on New Year's Day

In the new year, the Library will be open on Martin Luther King Day in January and Presidents Day
in February.

d. Youth Librarian Report
Please see attached report for details provided
Connie will be retiring in April. She is preparing the summer program and has requested
funding from The Friends group that have been approved in order to assist with the
transition when she leaves.

e. Treasurer Report
On target for the budget so far.

Motion to accept the Library Direcfor's Report, Youth Librarian Report, and Treasurer's
Report as presented tonight
Made by Kaihieen Kilgore
Seconded by Jacqui Brandt
Vote: 3-0.

2. Old Business

a. Presentation materials and updates on library project
Suggested changes:
»  Executive Summary
s Add the GMP (July 10" Documents — 4 pages} and the Project Timeline
s Addition of Area Community Libraries and their Statistics
Use this for the Budget Committee and other Boards and Committees

b.  Approval of library opening hours change
Susan Grant is suggesting we make 1 change beginning in January 2, 2020. The
new hours will be Tuesday, Wednesday, and Thursday, until 7 pm

Motion to accept the Library Director's suggestion to change the Library’s Operating
hours beginning January 2, 2020 to be open Tuesday, Wednesday, and
Thursday, until 7pm in the evening.

Made by Kathleen Kilgore

Seconded by Jacqui Brandt

Vote: 3-0.
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3. New Business:
a. Town Report Deadline
b. Scheduled meeting
Susan Leonardi has reached out to The Chair of the Budget Commiltee to request
presenting {o the Budget Commitiee and has not heard back as to what dale may work.

Susan Leonardi and Susan Grant suggested trying to schedule a presentation with PAL
in January.

Susan Leonardi has asked the Town Administrator {o be included in the meeting of the
Select Board when they discuss Warrant Articles 1o be put on the Ballot in March. We

would like to ask the Select Board if they are willing to put our Warrant Article on the
Ballot in March.

Susan Leonardi has spoken to Ron about his availability to meet with the Planning
Board.

¢c. Other [tems that may come up before the Board
*  Susan brought in a Thank You card for the Board to sign to send to Lisa Peck

¢ The Board of Trustees Library letter dated December 8, 2019 to the Select
Board addressing misleading statements made by the Setect Board in their
meeting on December 4, 2019 as authorized in our work session meeting on
December 6, 2019.

Mote, Susan Leonardi reads the letter during the meeting

4. Public Comment
* Lz Herrold — the NHS Carolers will be here at the Library on Monday, December 16, 2019 at
1:30pm
» Kelly Parrott — Thank you to the board for all your hard work and keeping true your mission
as Stewards of the Library

5. Correspondence
6. Next Meeting Date / Adjournment

Next Meeting — Work Session or Committee meetings

The meeting was adjourned by Susan Leonardi at 7:45 pm.

Appendix of Additional Documents 1o Meeting Minutes (for reference):
Agenda
Librarian Report
Youth Librarian Report
Working Drait of Presentation Materials Library Expansion & Renovation
1-Page (2-sided) Handout
Board of Trustees of Library letter to the Select Board dated December 8, 2019

3of3




North Hampton Public Library
Board of Trustees
Regular Meeting
North Hampton Public Library
Wednesday, December 11, 2019
6:30 pm

Chair: Susan Leonardi
Secretary: Kathleen Kilgore
Treasurer: Jacqueline Brandt
Library Director: Susan Grant
Alternate: Emily Creighton
Agenda:

1. Administrative
a. Call to order
b. Approval of Meeting Minutes:
i. Working Session November 25, 2019

ii. Board of Trustees Meeting Minutes November 13, 2019
ii. Working Session October 30, 2019

iv. Working Session October 23, 2019

V. Board of Trustees Meeting Minutes October 09, 2019

¢. Library Director’s Report
d. Youth Librarian Report
e. Treasurer Report
2. Old Business:
a. Presentation materials and update on library project.
b. Approval of library opening hours change
3. New Business:
a. Town Report Deadline
b. Scheduled meetings
¢. Other items that may come up before the Board
4. Public Comment
Correspondence
6. Next meeting date/Adjournment

b




Librarian’s Report
North Hampton Public Library
December 11, 2019

Bullding

We had trouble with our phone lines 11/22 and12/2. MD Comm resoived both issues. FirstLight also
had made some changes to our phones the night of 11/22 which may have affected our phone lines and
caused the trouble alarm on the fire alarm to trigger,

Financial

We received a $500 donation from Elizabeth Field, deposited 11/18/2019 into the non-appropriated
account. We also received a $100 donation from Matthew Teborek in memory of his mother Arlene
Mowry a North Hampton resident who was an avid bird lover. We purchased 2 sets of binoculars and 2
bird field guides to make 2 birdwatching kits in her memory. We also purchased a book called Attracting
Birds, Butterflies, and Other Backyard Wildlife in her memory.

Operating Account TDBank reconciled ending balance 11/30/2019 is $51,678.09
Non-appropriated Funds Account TDBank reconciled ending balance 11/30/2019 is $90,971.45
Peoples Bank CD#1 143,660.44 as of 6/30/2019
Peoples Bank CD#2 $96,056.62 as of 6/30/19
Peoples Bank Checking Account $ as of 11/30/2019 $10,105.77

e Capital Reserve Fund as of 11/30/2019 $709,874.76
People’s Bank sent a letter 12/9 about the checking account stating there was no activity for a specified

period of time and would consider the account “abandoned.” | sent the letter to lacquie to contact the
bank.

Operations
The library was open the day after Thanksgiving. Traffic was fairly low. December 2™ and 3™ were
school snow days with storms mostly in the morning. The library opened at noon both days.

Reminder that the Library will be closed Dec. 24" and 25™. And will close at 1 pm on Dec 31+,

Staff
Yearly staff reviews were done in November.

Statistics

NHPLirculation = o oo gl aga0l 2326] 2194] 2273

ebooks downloaded 183| 181 18] 150| 127
audiobooks downloaded 167 154| 148| 175 177
Overdrive Magazine (started June 2018} 6 4 6 6 4
EBSCO searches 74 29 2 8 46




Kanopy 21 55 51 57 24
Mango Languages 115} 115 105 101] 100
Ancestrylibrary sesstons 4 3 0 1 2
Valueline log ins 126 145 156 143! 159
Hoopla 173 174 163| 170( 146
Lynda.com views 72 41 39 6 21
Morningstar - page views -expired Aug 1 29 0 0 0 0

difference from previous year -340 -22 135| -186| -241
percentage up/down/previous year -8.8%| -0.6%| 4.3%| -6.3%| -7.9%
difference from previous month 390 -305| -455{ -159| 103
percentage up/down previous month 10.1% | -8.6%|-14.6%| -5.4%| 3.4%
Monthly number of people visiting the library 1450 1632| 1413| 1738| 1346
Meetings held in the library 55 43 31 30 28
Public Computer Users 161y 197 192| 176| 160
Museum passes used 32 63 28 12 24
Number of unique NHPL patrons who checked items out per month | 426| 398| 356 324! 325
New NHPL Patrons 19 12 16 21 14
Deleted Patrons 3 4 0} 883 o
Total Patrons 3306| 3317| 3332| 2467| 2481
New Overdrive users 4 4 3 4 i
Unique Users Overdrive 85 91 89 83 84
items added to collection 158{ 156 127| 160( 131
items deleted from collection 151 63| 206 423 150
Total items in collection 3379233873 33769 (3352833521

Programs

Wellness book group meets the 4™ Monday at 3:30 pm. Hooked on Books meets the 3 Thursday at 7

pm. Both at the library.

¢ January 7' 6 pm Storyteller Simon Brooks — A World of Tales—storles for all ages.

¢ January 23" 6-8 pm. Medicare 101 — ServiceLink presentation on Medicare benefits
¢ January 30" 6 pm The Great Sea Serpent of New England - Michael Faiella
¢ Feb 11" 6 pm Haven: Domestic Violence Workshop/Presentation




Feb 15" 11-1 Paint Party with Jody Mueller.

Feb 4, 6-8 pm Ask a Muslim Anything — Robert Azzi

March 3" 6 pm The Holocaust: A Duty to Remember

March 12'* 6:30 pm Ramblin’ Richard: We’re All Irish — Music program.

April 7" 6:30 Dan Szczesny: Stories of Mt. Washington: film by Bill Millios

April 2379 6 pm Harnessing History: On the Trail of New Hampshire's State Dog, the Chinook
(NH Humanities Program)

April 28 6 pm John Kane — The Last Seat in the House: The Story of Hanley Sound. The story of a
sound man in 1960’s Rock n’ roll.

Sept 10" Abby Hutchinson’s Sweet Freedom Songs: NH Humanities program

Oct 20" Michael Tougias: Thirteen Days in October — program about the Cuban Missile Crisis.
NH Humanities Program.




Youth Services Department Report — December 9, 2019

Patrons of all ages dropped in for a “Do-It-Yourself Day”. They visited stations
of supplies and materials that were headlined by books from our collection to spark
creativity: self-portraits, drawing a scene from different angles, and experimenting
with typography and making comic strips. Younger children enjoyed play doh
“mats”, origami and making snake mobiles. Older children transformed discarded
YA books into “book hedgehogs”, complete with accessories.

We held a Saturday Story Time and two teens assisted with reading books out
loud and dramatizing one of the stories. We read a version of Swan Lake and
danced to Tchaikovsky’s Swan Lake Overture, did coloring that explored the
emotional resonances of colors based on a children’s picture book, and had puzzle
challenges inspired by the Ladybug Book Award book Humpty Dumpty.

Programs for the Summer Reading Program have now been booked and all
materials have been ordered. The programs are: “Stories on the Wild Side” with
live animals presented by Squam Lake Natural Science Center; a comics workshop
with NH teaching artist Marek Bennett; and “Imagine your Story”, stories told by
author and storyteller Mark Binder.

I submitted a request for funds to the Friends of the NHPL and they have
approved funding for a winter pajama party planned for January, the summer
reading program materials, and the Squam Lake program.

The Friends had asked me to check on the changes that are in the works for the
North Hampton School library program. They are in the process of making
furniture and physical layout changes. The NH School principal will be sending
out a detailed communication on this to the public. The school librarian asked me
to stop for my feedback. She gave me a tour of the changes she’s made so far, and
we discussed the new space flow and the merits/demerits of genrification.

December activities for youth now up snf running are “Make your Own Holiday
Card” for pre-teens and teens, and “Make a Paper Snow Globe” for younger
children.
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NHPL Expansion & Addition Project 2

North Hampton Public Library

Y

L

tnitially housed in the southwest corner of the Town Hall, by 1895 is was
determined that a separate building was needed and a Board of Trustees was
appointed to consider a "free public library."

By January of 1908, the "Stone Building” was completed and used as the town's
library for the next 65 years. In 1973, the Library moved to a newly constructed
building that was intended at the time to fill a 20-year need,

For the past 46 years, the North Hampton Public Library has steadily evolved to
offer additional materials, programs, and services to keep pace with changing
technologies {(many not even imagined in the 1970s), and the diverse needs and
interests of a growing population. But the size of the current Library has not.

When the Library opened in 1973, the North Hampton population was
about 3,260, Since then the town has increased to approximately 4,456
residents, and the NH Office of State Planning predicts it will grow to
4,911 by 2025.

Learn more at https://www.nh.gov/os/data-enter/documents




NHPL Expansion & Addition Project 3

_ mone about the Town of North Hampton inour

_ ua! Repont_ https //WWW nmthhampton :
: thhamptonnh/hies/uploacls/nonth -
_ _:web cc. pdf '

A Sampling of Library 2018 Statistics & Services

- The Library serves the entire community of 4,600 residents encompassing all ages.

- The Library is open 6 days a week, 45 hours/week -- about 66 people visit daily; 1,600 monthly.

« Over 200 new people sign up for a Library card every year.

+ Last year, the Library held 127 children’s program with 1,600 attending.

« Residents also checked out 5,000 movies, 11,618 children's books, 1,805 EBooks, 976 periodicals, 2,693 audio
books and 337 museum passes; another 3,358 used the Library's databases.

« Patrons used public computers 2,504 times. With an average 200 visits per
month, the Library is the only internet access for many in the community,

* The Library is a primary point for online access to free downloadable
services for e-books, music, audio books, etc. as well as Mango, Languages,
Ancestry.com, Lynda.com and more!

* The meeting room was used 355 times by groups including the Energy
Committee, RC Aces, PAL, the Dog Park Committee, North Hampton
Recreation Committee, and groups such as Sticks in the Stacks Knitters.

+ The Summer Reading Program involves 80-100 children, Children ages 2-
14 read 575 hours last summer.
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VALUE OF THE LIBRARY

These are just some of the services North Hampton Public
Library provides to the community. In just 1-year library
usage can save you $491.40!

Value of | Number | Value of
Library Service

Service | peryear | your Use
Adult Bocks Borrowed $17.00 5 $85.00
Audiobooks Borrowed $9.95 5 $49.75
=2Books Downloaded $15.00 5 $75.00
Magazines Read $5.00 5 $25.00
Movies Borrowed 54.00 5 $20.00
CDs Borrowed $9.95 5 $49,75)
Meeting Room Use {per
hour) 525,00 | $25.00
Adult Programs Attended $15.00 2 $30.00
Children's Programs
Attended $7.00 2 $14.00
Museum Passes Borrowed $20.00 ; $40,00
Computer Use {per hour) $12.00 2 $24.00
Database Searches $19.95 2 $39.90
Reference Asslistance $7.00) 2 $14.00

Total] | $491.40

Whatev 'r the cost'of our Ilbrarles the pr:ce |s cheap

*

. compared to that of an |gnorant natl

on.

Walter Cronklte
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"The North Hampton Library is governed by a group of-cttlzens to who the publlc llbrary is entrusted
3 volunteers elected by voters serve 3- year terms a Board of Dlrectors of three commumty R
-volunteers elected by voters for 3 yearterms There isa lerary Dlrector and wo'other fuil tlme
-staff members six part tlme employees and _:':.ded|cated group of voiunteers G

FUNDING

The library is a town entity and as such, like most New Hampshire towns, the lion's share of the
operating budget {$394,870 in 2019} is derived from the town budget. Other financial support is
derived from various sources: grants and contributions from private donors, copier use, book sales,
and your donations to the Friends of the Library.

New Hampshire libraries are supported by the taxpayers in their cities and towns. Unlike other
states, there is no state library funding for our libraries. We receive some funding from the Institute
of Museum and Library Services that supports New Hampshire’s Interlibrary Loan {ILL} service. Qur
library is a small percentage (6%;) of the town’s budget and your overall taxes.

Library, 6% | North Hampton Budget FYZOZHOI_i

g Administrative
i Police, Fire, Emergency
1 Services

: Highways, Streets etc

® Library ::-'?

$569,322.00 , 8%
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How we got here..NHPL Timeline

Established in 1892, the library was first housed in the southwest corner of the Town Hatl on
Atlantic Avenue

By 1895, it was determined that a separate building was needed, and a Board of Trustees was
appointed to consider a “free public library”.

In January 1908 the new fieldstone structure was completed. This building remains today and
has been repurposed to provide other town services,

1960s plans were developed to build a new and larger library,

1972, the town meeting voted for a new building to be erected on town land adjacent to the
existing library. Since September 1973 the library has been in the building it now occupies.

1997 - Architects hired to submit plans for library expansion.

Ny

1999 a new library was included in the North Hampton Master Plan,

—

2001 the library hires Patience Jackson to conduct a needs assessment. Dennis Mires is hired to
create a municipal complex plan.

)

2004, after encouragement from the Friends of the Library, the Select Board requests the town to
purchase land next to the library (aka the Homestead Property).

2006 Warrant article approved for $50,000 with matching funds from donations to the library.
Municipat Facilities Advisory Committee is appointed to survey town facility needs. Library
“Long-Range Plan 2007-2010" developed several goals, with a new library facility to meet
community needs at the top of the list.

I ==

2007- Library Warrant article creates a Library Capital Reserve Building fund and $50,000 warrant
article and with $50,000 matching funds from donations to the library is placed in the newly
established fund.

2008- $50,000 Library Warrant article in the Library Capital Reserve Building Fund with $50,000
matching funds from donations to the library. A detailed planning study was undertaken and
reported by Patience Jackson. Updates the Needs Assessment and recommends the Trustees
negotiate with the Select Board to plan and build a new library on the land next to the library
(aka Homestead Property).
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How we got here..NHPL Timeline

»

2010 - $50,000 Library Warrant Article in Library Capital Reserve Building Fund with matching
funds from donations to the library.

2011 - Plans for a Master Town Campus by Warrenstreet Architects,

Nov. 2011 - Library Expansion Study Committee Presentation.

2012- Victor Azzi hired by Select Board to evaluate all town buildings. Recommends the library be
built on the land next to the library {aka Homestead) before other buildings are built for a Town

Complex. In May-June 2012, the Library Trustees hire Thomas Ladd, Library Building Consultant to
create a Library Building Program.

July- November 2012, Library Building Program created. Summer Several Community Listening
sessions are held to inform and get feedback from the community. November 30th, the Trustees
share CIP Presentation of the Library’s Building Program.

——
January 2013 - Library Building Committee launched. March Library warrant article approved for \j

$50,000.

?
March 2013- Library Warrant article is approved for $50,000 to be placed in the Library Capital
Reserve Building Fund

March to June 2013 - Trustees submit RFQ (request for quotation) to Architects and RFP (request

for proposal) to Final Architects. 30- member Library Building Committee narrows down 5 to 2

final firms. Trustees and Library Building Committee select Lavallee Brensinger Architects. \
Summer 2013, Library Trustees produce RFQ (request for quotation)/RFP {request for proposal) for
a professional fundraising consultant. Three firms are interviewed and Opus Advisors is selected.
In May, the New Library Capital Campaign begins interviews and presents a community feedback
session. T

‘:\"":

May 2013 Select Board meeting to re-request the vacant lot next to the library {aka Homestead
Property) for a new library building. Select Board denies the Trustees request,

June 2013 Town Charrette Process. Resident feedback renews interest in creating a
comprehensive town plan. In August, Ricci Construction prepares Preliminary Pricing and
Associated Costs Study. Lavallee Brensinger Architects, selected by the Trustees and Library
Building Committee design the plan.
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How we got here..NHPL Timeline

March 2014 - Town votes on bond for a Town Campus. Receives only 51% of the vote - needed
61% of the voters to pass.

April 4, 2014 North Hampton Public Library and Cultural Center Foundation registered with the
Town of North Hampton, June 28, 2014 - Library Day -Celebrate the Past, Invest in the Future
event is held. July 23, 2014 - New Hampshire Charitabte Trust status pursuant to Chapter 7 Sec 19
is received,

November 2014 - Sally Gardner Reed, Executive Director for United for Libraries, a division of the
American Library Association (ALA) workshop.

December 8, 2014 -~ NHPLCC Foundation receives 501(c){3) status as a Public Charity 170(b){1}{A}
(vi) from internal Revenue Service :

February - April 2015 Capital Campaign Mailer is sent to the community

Town Campus Advisory Committee report and recommendations are presented at the Select
Board meeting on May 11, 2015, Committee offered several recommendations for the library \/
including that it be a standalone building, built on the land next to the library aka Homestead }
property and no larger than 12,000sf. Library Trustees ask the town to design a new building on

the vacant lot (Homestead Property} next to the library. Select Board decides to continue with the

town campus project proposal. ' 7

March 2016 Voters defeated a $6.5 million town campus project proposal - a public safety building j
and new library - by vote of 709 to 845, A $4.3 million public safety building was also defeated by a —_/;
vote of 595 to 954, T
March 2017 - Pre-Bond Services Agreement Phase | with Lavallee Brensinger Architects approved —=
by the Board of Trustees. Citizen’s petition warrant article for $75,000 to be placed in the Library

Capital Reserve Building Fund passed. No matching funds, but Trustees indicated they would raise >,
matching funds with a capital campaign once a location and plans for a new library building have
been decided.

November 2017 - After a review of potential library sites including Dearborn Park in North
Hampton, Ron Lamarre of Lavallee Brensinger Architects presents an addition/renovation plan for
the library on its current footprint.
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How we got here..NHPL Timeline

February 2018 - Board of Trustees review a RFP {request for proposal} to be presented to two
construction firms.

April - June - NHPL and Lavallee Brensinger host community listening sessions to gain feedback on
the expansion and renovation plan. May 2018 - Bonnett, Page and Stone is selected as the
construction manager for the expansion and renovation library project.

June 2018 - NHPL Board of Trustees agree to Pre-Bond Services amendment with Lavallee
Brensinger to create a total project budget for the addition/expansion of the library.

October 2018 - Ron Lamarre of Lavallee Brensinger Architects & Keith McBey, of BPS (Bonnett, Page
& Stone) present the initial price setting for an expansion/renovation,

November 2018 - North Hampton Public Library Board of Trustees receive initial Library cost study.
Construction estimated to be $2.5 million with $500,000 in soft costs.

December 2018 - Larry Miller, Select Board member proposes a new library building plan on 216
Atlantic Avenue to the Library Trustees. A purchase & sale agreement was signed by the Select
Board. The Library Trustees voted 2-1 to explore this building option further with the architect,

N
L

December 2018 - Ron Lamarre of Lavallee, Brensinger Architects & BPS provide an estimate of
$4,051,250 + $375,000 land acquisition cost for building a new library on 216 Atlantic Avenue,

January 2019 - At the monthly meeting, Library Trustees vote 2-1 to continue moving forward with —
the Library addition/renovation plan.

I

March 2019 - Voters approved a $100,000 Library warrant article with $100,000 in matching library
funds to the Library Capital Reserve Building Fund. A citizen’s petition for $375,000 from the town’s
unassigned fund is also approved by voters to be placed in the Library Capital Reserve Building
Fund.

Il

|

April 2019 - the Library Board of Trustees signed an MOU agreement that designates the NHPLCC
Foundation as the fundraising agent for the library capital campaign. Trustees, Friends, and
Foundation have a joint work session to discuss working together,

May 2019 - Library Trustees sign a contract with Lavallee Brensinger Architects to move forward
with schematic design. Construction manager, Bonnette, Page & Stone present cost study and
project schedule.
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June 2019 - The Friend and Foundation members review the schematic floor plan with the Board of

Trustees and Ron Lamarre of Lavallee Brensinger Architects,

July 2019 ~ Fundraiser is hired by the NHPLCC (North Hampton Public Library and Cultural Center)
Foundation

August 2019 - The Select Board and the Library Trustees Board meet and discuss the library
expansion and renovation plan. Select Board suggests the Trustees build new on the “Homestead
property” next to the current library. Larry Miller proposes that the current library building be
renovated for town offices. Library Board of Trustees vote to continue with the expansion and
renovation pian. Town Attorney issues a memorandum stating “Library trustees have the ‘entire
custody and management of the public library and all property of the town relating thereto,
including appropriations held pursuant to RSA 202-A:11 (ill).’ RSA 202-A:6."

September 2019 - Larry Mitler presents a comprehensive plan for North Hampton Town buildings
including the library. This alternate proposal is presented to the Capital Improvements Planning
Committee and the Budget Committee to get support for his plan. In November, the Select Board
vote to have TW Architects design the Larry Miller Library Plan,

j

—

October 2019 - Trustees move forward by sharing the library expansion and renovation plan with
the community, Town Boards, and Committees.

L ==
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THE CURRENT LIBRARY BUILDING

Below is a summary of a Library self-assessment, participant comments during a detailed planning study, several
community listening sessions and public surveys citing the most significant challenges. The current Library
building presents many issues that restrict the Library's ability to fully carry out its mission fully and to serve the
community into the future, At a current 5,625 square feet, the most pressing problem is lack of space for:

Quiet reading areas, individual or small group meeting spaces.
Entrances, aisles, and restrooms do not meet standards of the
Americans with Disabilities Act and do not accommodate
patrons using wheelchairs and walkers, and parents with
strollers,

There is an insufficient number of electrical outlets and charging
stations, and Wi-Fi is spotty in all areas of the Library.

A dedicated Children's Room and activity center - noise travels
from their small space throughout the building

A meeting room that can seat more than 40 adults that does not
also double as storage space.

A staff break room and separate offices for the Youth Librarian
and Adult Services Librarian,

Book stacks are full and the top and bottom shelves are difficult
for patrons and staff to reach or browse.,

Space is severely limited for displays of local history collections,
art, information, brochures, events and activities, new books,
DVDs, audiobooks, activity kits, and new items,

Lack of storage space is critical. The meeting room is cramped
with chairs, tables, and materials. Other items not needed on a
regular basis are stored in an outdoor storage pod next to the
library.

Overflow storage is squeezed into the already overcrowded staff
room and hallways. Department of Labor has banned the use of
the attic for storage because of the hazardous spiral staircase.
The space recently allocated for teens also quadruples as quiet
study space, a small conference room, and town records storage,
The HVAC system is more than 30 years old and the ductwork is
not energy efficient.
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Architect

Ron Lamarre

AlA, ALEP, ALA, LEED AP

Lavallee Brensinger Architects
https://lbpa.com/

Design Principal | Educational Facility Planner
Accredited Learning Environment Planner

Ron is an award-winning Architect, Certified Educational Facility Planner, and Accredited Learning Environment
Planner. He has led public library, academic library, and other educational projects; encompassing cradle to
grave life-long learning. Licensed in MA, NH, RI, ME, and CT his work has been primarily located in
Massachusetts, Maine, New Hampshire, and Rhode Island.

Heis a past President ~ Northeast Region and New England Chapter founder of the Association for Learning
Environments (A4LE).{International organization dedicated to the advancement of learning environments)

As Design Principal at Lavallee Brens _ _
v 'creatmg umque commum'ty dr iy ions ¢t _npnsed of meanmgful
memoaable and :nnovatlve{ arning e'nvuonm : .1ts pianned to evo!ve With ;
| advances in ilblaty serwces de5|gned fora sustamable fut _' _'_:'He led the demgn'_"
- of LEED-certified pro;ects ASHRAE 189.1 Standard for the De5|gn olegh- S
“ Performance Green Burlcfmgs and the New Buﬂdmg Institute’ s Advanced .-
Building Guide; as well as the fnst Net Zero- Ready Pubhc Ltbraiy inNew L
Hampshire, Ron is aEso an active member of the Amencan institute of Anchltects ;
Commlttee on Archltecture for Education (CAE) and Comrmttee on the L
n_ment (co Y ASSC
1k As_soaatlon_o__f School:

Ron graduated, with a Bachelor of Architecture from Roger Williams College, and an Advanced Certificate in
Educational Planning from San Diego State University. Ron’s work has been featured in Learning by Design,
American School and University, and the Green Building Journal,

Elshed al_ cles and speaklng engagements mclud _ S : REEE
) bility 201”’ He: has spoken natiohaily on:
'dspaces--'.- ' BE
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Construction Manager

Keith McBey of Bonnette, Page & Stone
https://bpsnh.com/

Keith is known to New Hampshire and the North Hampton Community
as the construction management team that renovated the North
Hampton School.

BPS has been in construction for over 46 years and Keith has worked for
the firm for over 20 years, He works closely with the Owner, Architect,
and field personnel and is responsible for conceptual and construction
estimating, project scheduling, solicitation of subcontracts and supplies,
contract issuance and management of the overall project goals,

Some of BPS's completed library projects include the historic 1903 Gale
Library in Laconia and the renovation and expansion of Cook Memorial
Library in Tamworth.
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KEY FEATURES: FLOORPLAN

ewd Slgnated Teen/Young Adult Ro

Tean
Ch“d':';t’i:;t’e'“"“ Chidren Activity
- dy Raom and
Collection T Collection 1
 Technlcal Adult Director
1A 75“@' N Services Coltection Office
Storage @
m*—% | - Meeting
~, Utifity 9)
L N St
Storaga_ New Mig R
E Madia . E
o Display :
\JJY rﬂ ! M Meefing
. B T e | L= R - Room
ing A L.
N Lobby Mtg Cafe | Sealing Area ™
ﬁ Meeting % i
Room i
w’l} ity

Xpan ed Adult Room w:th tables and seatmg fon readmg and study -- and a cozy fireplace.

iet Study Rooms for tutot ing sessions, mclnncluai study, busmess phone calls or client appointments,

omfo_l table Lounge seatmg area weth a self -serve Cafe. -
_oo: Patio '

ased cEnsptay space for alt exhiblts new books medua etc

npute' E tations WaFt 1aptops for use at the lera;y, mcreased cha!glng stations, etc
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COST & PROJECT SCHEDULE

England towns"'.The _advantage is twb fold '-'it'.r_t_e_duces taxpayers share of the costs, and gwes w;illngE .
: benefactors the _opportumty to"gw ] back'to thetr commumty andto create a meanlngful Iegacy for
' future generataons ] e

The Architects Lavallee Brensinger and Construction Managers Bonnette, Page and Stone,
who oversaw the North Hampton School renovation project in 2013, have provided a
maximum price (GMP) for the expansion and renovation project of $3.5 miltion including
site development, landscaping, renovation, construction, furnishings, equipment, and
fees. Funding is to be shared between private contributions raised by the Library and a
bond expected to be presented to voters for approval in March 2020, The library has
approximately $1 million for the project that has been raised through warrant articles and
private donations over the past 20+ years. The remaining $2.4 million to be bonded will
impact the averagetaxpayer ____ foran average homeof §

LIBRARY WARRANT ARTICLES

* 2006 - Established Library Capital Reserve Building Fund. Warrant article approved for $50,000
with matching funds from donations

* 2007 - Warrant article approved for $50,000 in newly established Library Capital Reserve fund,
with $50,000 matching funds form library donations.

* 2008 - Warrant article approved for $50,000 in newly established Library Capital Reserve fund,
with $50,000 matching funds form library donations,

* 2010 - Warrant article approved for $50,000 in newly established Library Capital Reserve fund,
with $50,000 matching funds form library donations.

+ 2013 - Warrant article approved for $50,000

¢ 2017 - Citizen’s petition warrant article approved for §75,000

* 2019 - Voters approved $100,000 warrant article with $100,000 matching funds from library
donations

* 2019 - Citizen’s petition approved for $375,000 to be placed in the Library Capital Reserve Fund
from unassighed funds was approved by voters,




HoHHuuUNEd

RESA

PLANNING Es?thshed in 1892, the iibrcry was housed In the southwesf corner of Town Hall. In 1895 a Boqrd of Trustess -
@ .- was dppointed to consider a "free public library". By 1908, the "Stone Building" was completed and used as the
g ..'10wn library for the next 65 years. In 1973, the Library moved to the bullding that houses [t today, The Trustees
m “have been working on improving the current building since 1997, in March 2017, the Trustees began DU
implementing a plan fo expand and renovate the library on its current footprint, SRR

January January
Lavallee Brensigner 7). Trustess vote to move January
Architects @ forward with Share project Information

presents library expansionfaddition with the community
expansion/addition pian plan

P April - June @ March February )
@8 Community Listening [é Voters approve $475,000 @ Dellerative Session

library warrant article & fo determine if the library

Sesslons cilizen's petition article appears on the ballet
phay June
Ee?lgggg zg%gr?sﬁjgf?on l 7 NHPL Friends & /N March
manager Foundation members L) A North Hampton Votes
review the schematic
floor plon
Ol December Jul .
33§  Trustees receive initial E‘%‘J Be?-;neﬁ, Page & Stone -KZ@ Consiruction begins
cost study and pricing provide GMP, not to

exceed pricing

SERVING o ‘Since 1892, reslden’rs of North chmp’ron have valued the contribuﬂons the Library has made. to 1Ihe quull’ry of
e _o 7 Hife i our community. They still dot NHPL has evolved to offer additional materials, pregramming, and -0
- ﬁ - - services to keep up with the changing ’rechnologies qnd The dlverse needs and :nferests of our populaiion
- but the size of the Library has notl -

& Adminlstrative

& Police, Flre, Emergency
i Services

= Highways, Streets elc
& Llbrary

NHPY's $407,5640 operating budget is provided by the Town.

EE $ “ Other financial support derives from grants, contributions
from private donors, copler use, book sales and donations
fo our Friends and Foundation of the Library.

North Hampton Budget FYZOZOE



INVESTING

At the current 5,625 sq.ft., the most pressing problem
is lack of space for:

*

-

-

*

Entrances, gisles, and restrooms do not meet standards of
the Americans with Disabilifies Act and do not
accommodate patrons using wheelchairs and walkers, and
parents with strollers

Quiet reading areas, individuai or small group meeting
spaces

A dedicated Children's Room and Activity Center for patrons
of all ages

A meeting room that can seat more than 40 aduits that does
not double as storage

A staff breai room and separate offices for Youth Librarian
and Adult Services

Spaces for displays of local history collections, art,
information brochures, events and activities, new books,
DVDs, activity kits and new items

Lack of storage space is criticai, overfiow is squeezed into
staff rooms and hallways.

The {een space quadruples as qguiet study space, a small
conference room, and town records storage

Insufficlent number of electrical outlets and charging
stations and Wi-Fi is spotty in all areas of the iibrary

Affer several combined atfempts to include the construction of a new library with a new fown campus were
“advanced, but falled o achieve the required 60% voter approval the Trustees have developed o separate,

- detalled plcm for the expansion and renovation of the curreni buildnng, _a prachcai cos’r—effechve qh‘emaﬂve_ iy
plan that wil serve the community for decades 1o come. ' FER L no

Library Capital Reserve Fund

2006 - Warrant article approved for
$50,000 with matching funds from
donaticns

2007 -$50,000 warrant article
dpproved in newly established

Capital Funding Allocations

@ 2017-NewlED fixtures, ®
insulation, ceiling tites

® 2016- Resurfaced library

Neighboring Projects

Barrington Public Library
-$4.42M new building

@ Weeks Public Library,
Greenland- $2.6M

Library Capital Reserve fund with parking lot renovation & expansion
$50,000 matching funds from . .
A ; 2015 ~New roof installed @ Harvey-Mitchell Memorial
library donations @ Library, Epping - $600,000
2008 - $50,000 warrant article expansion

funds from ilbrary donations p— $4.5M expansion

2010 -$50,000 warrant article ® Madbury Public Library -
approved with $50,000 matching $1.4M new building
funds from library denations, ° e 5 b
. Wolfeboro Public Library
2013 - Warrant articie approved for .
$50,000. $5M renovation
® Rice Library, Kittery ME -

2017 - Citizen's Petifion warrani

renovation

article approved for $75,000 & 1997 - Architects hired fo expand
1999- North Hampten Master Plan
2001- Dennis Mires Plan
2011~ Warren Street Architects
2012-Victor Azzi Final Report

2013~ Town Charrette

@ 2019 - Voters approved $100,000
warrant article with $100,000
matching funds from library
donations

Citlzen's petition for $375,000 to be
pliced in the Library Capital
Reserve Fund from unassigned
funds approved by voters

@ 2013102019- Lavallee Brensinger
Architect plans



THE EXPANSION/RENOVATION LIBRARY PROJECT

This plan Involves wrapping a 5,000 square-foot, single-story addition around 3 sldes of the existing bul!dmg The _': o
E approach saves the still s?ruciumtly sound facllity and doubles the size of the library fo 10,625, square feeT : R
Phasing will allow the Library to remain operaﬂonul and open during the consiruchon process. Sl
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.. The Architects Lavallee Brensinger and Construction Managers Bonnette, Page and

.. Stone, who oversaw the North Hampton School renovation in 2013, have provided a

* maximum price (GMP) for the expansion and renovation project of $3.5 Million I 12
including site development, landscaping, renovation, construction, furnishings, i '
equzpment and fees.

5 Shovel ready ~schematic design,
: SR budget, and construction
J T documents completed.

The Library has approximately
$1Million for the project.

—— A bond warrant for the remaining
P + $2.4Million will be presented to voters
L BT for approval on March10, 2020,

T _ i B _Visﬁ 'ro Iecsrn ore!

CNWPL
P23TA A’rEOnttc Avenue

L North Hampton, NH 03862 =
- 603.964.6326 . ¢ .
: dinhpliborg

12/03/2019



North Harmpion
Public Library and
Cultural Center

North Hampton Publle Likrary |
2374 Atlantic Ave |
North Hampton, NH 03862. |

December 8, 2019

North Haimpton Select Board
233 Atlantic Avenue
North Hampton, NH 08862

Dear North Hampton Select Board:

After viewing the Select Board meeting for approval of funds to TW Desigh for cofitinued library
concept design work on. Decémbier 4,, 2019
{hitps://townhallstreams.com/strean.php?location_ld=3581d=25780), the Trustees felt several
false and mislesding statements regarding tha Library Board-and the. Library Expanslon and
Renaevatijon plan need to be publicly addressed to'the Select Boatd,

Mr. Miller stated the Trustees never bid thelr plan: This Is a-false statement, Former Library
Trustee Judy Day, Mr, Milléi’s:wife participated in reviewing the RFP, evaluated and helped
with the selection process, The Trustees reviewed the Bauen Corporation and Bennette, Page &
Stona. Both of these construttion managers have exterisive lbraty expertlse, library bullding
construction experlence and are well-known In New Hampshire, Bonhette, Page & Stane
completed the North Hampton Schiool rénovation. Thisils publicrecord and-can be found in the
NHPL Meeting minutes April 17, 2018 and May 9, 2018.( httpsi//nhplib.orgfwp-
content/docs/trustees/min2018/050918,pdf)

M. Miller referrad to the expansioh and reriovation plan as a “crappy plan” In a “crappy
building”, Mr, filler Intends to reuse this bullding for town administration and offices. Oh
October 17, 2018 fittps://nhipith.org/wp-
content/docs/trustees/min2018/working,.sesslon_101718.pdf), Town Adminlstritok, Bryan
Kaenrath, and Select Board members Mr, Miller and Mrs. Kilgore attended a special meeting
with the Trustees, Ron Lamarre of Lavalles Brensinger and Kelth McBey of Bohnatts, Page &
Stone about the expanding and renovating the ¢urrent library bullding: We diseussed the falled

North Hampton Public Library and CGultural Center | 237A Atlantlc Ave. | North Hampton, NH 03862 | T: 603.984.6326 | F: 603.964.1107




town sampus plans as-well as the cost of the so-called 20185 Chauncey Plan, which had the
Hhraty bullding on the vacant “Homestead” lot. :

During the course of 2018, Mr; Milfer offered valuable Input to the Library Trusteas and
Architect Ron Lamatre ifi the design of an gxpandéd library plan. Mr. Miller offered to select the
new lighting, suggested a window well in the roof structure of the-exganslon ard even
suggestad the adge of the bullding be nivved to'the lot line, When the properity. 216 Atlantic
Avenue hacame avallable for purchase, Mr. Miller 1o, longer supported the expansion anid
additton plan. Ron Lamarra of Lavallee Brensinger Architects has an excellent reputation for
dasigning-and bullding libraries includlng Atkinson Public Library, Langdon: Library Jn Newington,
Meredith Public Library, and currently Wolfeboro Public Library: The “crappy plan” is being
attacked because Mr. Miller doagi’t like the plan. It's His.apinlon, not fact.

The Trustees have heen asked to work with the select board on the plan3 times, Mt Miller,
youl and the Select Boaid were invited by the Library Trustees tossit down with town counsel to.
talk absout the library-and how'to. work out these Issues-- Why.did the SB.refuse, necassitating
that t'he'.‘LIhrar'y Tiusteas procure thelr own attorney to protect thelr sworn stewardship over
‘thelibrary and which you feef you can continhue to-Ighore and.overstep? Why didn't you take.
that epptrtunity to.work with tha Library Trustees on a resolution to the lssue in August?

0N October 9, 2019, | spokeé with Town: Administrator Bryan Kaenrath and proposed a second
phase of the Librapy Expansion and additien plan include.attaching towir offices. | included the
additional costs assoclated with ¢hanging Jocations and bullding new; October 24, 2019, the
Library Trustees askedto have a Joint meetlng with both the Select Board and the town
attorney, Steplien Bermatt to distussthe memorandum issued on August 15th. We wanted to
discuss thedssue of custody of the library and how to move forward. Oct, 28, 2019, we were
‘told there' was no consensus about aur meeting proposal, but the following televised ieeting
Mr., Millersaid there-would ke ho meéting.

On November 1, 2019, the Town Attorney Informed the Trusteesthdt the Selait Board voted to
allow Selact Board Miiler to procged In doltig fitthar study of bullding a new library on the
Homestead property and Informed us-about a meeting on Wedriesday, November 6th at 1im In
the town office, On Noveniber 4th, Susan Leonardl stated that legally, the Trustees would not
be abile to participate slnce'we have signed a.contract In February 2019 with Lavallee
Brensinger Architects and Bonnetté, Page and Stone for the schematic designs, floor plan,
project-timeling, and a GMP for the expansion/renovation, Bryan was reminded as previausly
discussed, ifthe Trustees wera to bulld on the homestead, we would use the same vetted
architect and construction manager as well‘as design. The Select Board Was given the costs of
both the éxpansion/renavation and buflding new astimated by Ren Lamarre of Lavallee
Brensinger.

Parking; Nelther Mr. Miller nor the Trustees can anticipate overflow of shared town parking. As
stated previously, mast'évents and larget Nbrary programs-are held on weekends, evenings and




late afternoon when town offices.ate tlosed. North Hampton s not expertencing signifiant
growth in population; we are assuming that the Individuals currently using the llbrarv will
eohtinue to dé so In thenew building, Parking was not an Issue when we supported the Town
Campus plan and no additional spaces were added to that plan, Thie Town Campus plan alse
Included ait 8 foot walkway to the:Stone Bullding s it would be convenlent'and attractive for
resldents to he connected to the libraiy aid tha town clérk's office,

Cost savings. We hava a set price and project that-will address.the nedds of the library and our
community, we cannot stinply change our miiids to bulld new as suggested by the Select Board.
In:2015, ft was estimated In'the Chauncey Plan that renovating the curtent library bullding for
town offices wotild be:$891,000, Despite Mr. Miller’s assurances, there s no true cost:savings
to.¢hanging directions: We have a long history of library capital improvemerits and nurmerous
campus plans [h ¢coopération with the:Select Board in the past -1999 North Hampton Master
Plah, 2001 Dennis: Mires Plan, 2011 Warren Street Architécts, 2013 Town.Chatretta, arid the
recent 2014-2016 Town Campus Plans. The town has spant thousands of dollars on these plans
that have falled to meet the required 61% voter approval.

We acknowledge that taxpayers ara tired of wasted funds and with-rio building improvaments.
The Trustées llke-many th the North Hamptan community-are tired of divisive leadership,
combatlve boards-and-a lack of diversity In our committees, We.are encouraged that the Select
Board now understand the value-of the llbrary to our sommunlty, but-are disappolnted to
redlize that the Select Board Intend to put forth Mr. Miller’s chieaper, counter library bullding.
proposal for the March 2020 ballot leaving the Trustees and the communlty to make do with-an.
inferior.plan, congelved in Isolation and limited by retuced cost antl credibility;

The Trustees understand that the Selgct Board sees the library as lévérage for a town carpus
plan, but t6.hot agree with the way inwhich the Seléct Board is moving forward hy
encrogching upon our elacted dutles RSAZ02-A:6 (The Ilbrary trustees shall have the entite
custody and management of thie public lirary and of all the property of the town relating
thereto, including appropriations held pursuant to RSA 202-Aid1...}),

The Notth Hampton voters have-walted 10 years .er llbrary Iimprovements, Voters.are entltled
to-decide what progress locks llke In thistown and the Trustees have created i cost-effective,
practical plan to sult-our community.

Sincerely;

SuSan Leonardk
Board of Trustees




